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Comparison of 2010 Budget to 2011 Budget

2010 Budget 2011 Budget Increase Increase

Decrease Decrease

Total Operating Revenue 11, 781, 89 12,605,058 823, 15 7%

Total Recurring Operating Expenses 8, 437,889)      ($ 8 431 993 5,896 07%

Special Studies - Engineering, Net 143, 500) 337, 500 194,000 1352%

Net Operating Income 3, 200,510 3, 835,56 635,05 198%

Total Non-Operating Income ( Expense)    26, 725 6, 77 33,50     -  

Net District Funded Capital 4. 462. 567)       ($ 2 990 897 1, 471, 670 329%)

Proceeds from Financings 850,000 0- 850,000

Transfers to from Reserves 439,659 850, 000)       $ 1 289 659

Total Surplus Deficit 877 1, 44 566
2
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2011 Budget  -   Operating Summary
Page 1

Tahoe City Public Utility District

Operating Summary

Change

Actual Actual Budget Projected Budget Budget

2008 2009 2010 2010 2011 2010-11

Operating Revenues

Water Department 2, 831, 127 3, 027,459 3,455,174 3, 486, 064 3,832,565 10 9%

Sewer Department 2, 042, 285 2, 293, 241 2, 853, 348 2, 862, 646 3, 599,351 261%

Parks Department 1, 820,071 1, 822, 322 2,090, 933 2, 012, 326 2, 154,924 26%

Recreation Department 803, 340 740,912 736, 764 678, 373 710, 247 36%

Property Taxes for Capital and Reserves 2 506 351 2, 897,494 2 645 680 2, 540, 427 2 308 805 1240/6

Total Operating Revenue 10 1103 174 10, 781, 429 11, 781, 899 11, 579, 836 12,605,058 70%

Operating Expenses( Excluding Depreciation) I
I

I    -

Water Department 2, 637, 685 2, 398,952 2, 820, 110 2,653, 722 2,783,461 1 3%

Sewer Department 2, 509, 127 2, 411, 165 2,678, 905 2,322, 250 2,671, 922 03%

Parks Department 1, 820,071 1, 822, 322 2,090, 933 2,012,326 2, 145,924 26%

Recreation Department 803, 340 740,912 736, 764 678, 373 710, 247 36%

Special Studies- Engineering, Net 143,500 12,357 337, 500 1352%

Project Engineering- Net of Recovery 169,899 127,587 111, 177 111, 707 120;438 83%

Flood Expense 12 007 4,918)    35

Total Operating Expenses F- 7, 92 8 115 7,496, 021 8 581 389 7, 790, 770 8 789 493 22%

Net Operating Income 2,075, 059 3 285 407 3, 200, 510 3 789 066 3. 835. 5665 19 8%

Non- Operating
Revenues 114,826 98,594 57,275 70,075 81, 775 428%

Expenses 80 501 67,423)   84,000)  72,000)   75,000)  107%

34Total Non-Operating Income( Expense)  325 31, 171 26, 725)    1, 925)     6,775 1254%

Surplus( Deflcit) Before Debt& Capital 2 109,384 3, 316,579 3 173 785 3, 787, 141 3 842 3

3-'



2011 Budget  -   Operating Summary
Page 2

I

Tahoe City Public Utility District
Operating Summary

Change

Actual Actual Budget Projected Budget Budget

2008 2009 2010 2010 2011 2010- 11

1

Debt Service Revenue 872,939 986, 034 969, 714 915,189 835, 144 139%

Principal Payments 637, 500) 763, 210) 761, 476) 728, 201) 676,426)  112%

Interest Expense 235 439 222,824) 208, 238) 186,988) 158,71

Net Debt

Capital Expenditures 2,566, 972 1, 515, 440 6,500,751 4,204,001 8,422, 257 296%

Less Grant Funded Project Reimbursements 217, 104 196, 705) 2,038,184) 1 173 197)       ( 5, 431, 360) 166 5%

Net District Funded Capital 2,349, 868 1 3181735 4,462, 567 3 030 804 3,990,897 33 0%

Proceeds From Financings, Net 894,095 850,000 1000%

Transfer( to) from Reserves/ Non-Operating 409,937) 2 300 000 439,659 750, 000) 850, 000) 2933%

Total Surplus(Deficit) F 243 674 302, 156)       877 6, 337 1, 443 65%

Available Reserves

Working Capital 250,000 250,000 250,000 250,000 250,000 00%

Emergencies 750,000 750,000 750,000 750, 000 750,000 00%

Post-Retirement Medical Plans 325, 387

Long- Term Capital
Parks 50,000 50,000 50,000 425,000 625,000 920%

Water and Sewer 1, 000, 000 2, 272,951 1, 075,000 2, 487, 951 2, 937, 951 634%

Water- Property Tax Reserve 1, 087,049 1 030 268 1, 187, 049 1 387 049 257%

2, 375,387 4 350 000 3, 155, 268 5 100 000 5, 950, 000 47 0%

Total Debt and Capital Leases 6, 583,689 5, 800,479 5, 893, 958 5, 072,278 4,395, 852
4



Summary of HDR
Rate Study Replacement Values

Determining System Replacement
2008Water Facility Cost of Replacement

Water Lake Intakes 4, 000,OOo

Water Booster Station Pumps 31750, 000
i

Water Tanks 8, 000, 000

Water Wells 8, 145, 550 j
Water Distribution Lines 87  , 138,344

1 Water Service Laterals 9, 240, 000

TOTAL 142,810,751

ANNUALIZED REPLACEMENT 2,939,885 G

5



Summary of HDR Rate Study
Replacement Values

Determining System Replacement

2008 Cost of Replacement

Sewer Pump Station Structures 15, 850,000

Sewer Pump Stations Equipment 6,550,000

Sewer Gravity Lines 141, 044,589

Sewer Force Mains 80144, 433

L

Sewer Service Laterals 15, 1'59, 900

Sewer Manholes 22,724, 500

TOTAL 209,473,422

ANNUALIZED REPLACEMENT 3,764,761

6



Adopted HDR Rate Study
Replacement Through Rates

Water and °Sewer ty

System ,Replacement

Infrastructure, Replacement

v Issue across the Country
Annual Replacement Value

v Water $2. 8 million/ year

v Sewer $ 3. 7 million/ year

Recommended Annual Replacement Through Rates
I

v Water $1. 4 million/ year 4

v Sewer $ 1. 8 million/ year

7
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2011 Budget  -   Comparison to HDR
0

t

Rate Study Projections   -  Water
r

2009 2010 2011

HDR Actual HDR       -,Projected-   HDR Budget

Total Revenue 3, 108, 970 3, U27,459 3, 863, 122 3, 486,064 4,490,484 3, 832,565
r

Total Operations Expense 2, 843,522 2, 398,952 3, 014,450 2, 653,722 3, 196,808 2, 795,905

Revenues Over Expense 265,448 628,507 848,672 832,342 1, 293,676 1, 036,660

3 year total 2,407,796 2,497,509

HDR 89, 713

h

District Funded Capital 2, 800, 000 999,301 2,800,000 2,475, 104 2, 800,000 1, 390, 357

Increases to Reserves 175, 000 1, 997;844 175,000 150, 000 175,000 450,000

Deficit 2, 709,552)    ( 2, 368,638) 2, 126, 328)    ( 1, 792,762) 1, 681, 324)      (803,697)

Property Tax Allocation 2, 368,638 1, 792, 762 803,697

Capital Grants 60, 563 574,937 1, 826,412

8
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Tahoe My Public Utility District
2011 Budget- Water RateAnalyses Base Smooftng

Naemher 16 2D11

20D9 2mo 2011 2012 2013

moemisie Bow tD SK$55 HOR Aural HDR Pro ed MR- A" DR Estimated HOR Estinated

TotalRnrmue 3,1D8,970 3A27AS9 3863.122 3A86064 4A90AW 3,75.5,489 S,1325'13 4,138,159 5,764,975 4,719,781

Total Opeatwrsb mx 2,843,522 2598,962 3,014ASO 2,653,82 3,196,806 2,795,905 3,391AIIS 2551,823 3,599,110 2537,378

Revenues(! hider) titer

Expense I 265A48 62IL5a7i 848,672 832,342 1 1, 293,676 959,5841 1, 740AM I.M336 2. 165,895 1, 782,403

3Y= Total 2,4117,796 2A2CL433 5Ye2rTotal 5, 314A69 SA89,172

41- HDR 12,637 HOR 825,241(

OMnt;funded CaOW 2,000Am 999.301 2800,000 2475,I04 ZMAm 1' 390,357 2.8mAm 3,374742 2,804000 4MI15

InceasestoReserves 175.0m 1.997.844 175)(100 154000 175A D 454000 17SA D 91044M 375AM     ( 161,S62I

ftnded) vikh Property Taxes 709552 2,368 792,762 L n.W 773 1, 2345 809.13b    ( I.OrAMI

CapwGrams 64563 57037 1526,412 1.756828 2A340m

5Vem Capital Tntal OMM)   195'82,369

Emmated Total Operations F pum 2% in 2012 2nd 3V in 2613.    Estimates! Capital over Rate Rudy 55'82,359

Residental b2se water.,   aureae to S53/ month m 2011( inrstrad ofPrapm'bm 218 approved SSS/ marnhL$ 541nrwrth m 2012 and 5551mmeh in 2013
verans S55/ mwrth in both yeas perthe proposition 218 moved rates) Other revenues aroreme 2'16 m 2012 ad 376 in 2013.

Prop 218 Mwr64 Rmderdcl S 4& W S 47DO S 50.00 S SDm S 5500 S SM S SSDO S 54.00 S 55.00 S s5 m

Box Rates in HOR columns and

psopaaed rya mduded abuse



2011 Budget  -   Staff Pipeline

Comparison

2

Sewer of Feet of Pipe
Sewer Feet of Sewer'  Total Sewer Field Ad Feet of Pipe

Agency Connections Pipeline Employees
m nistratrve Connections

per Connection
Per

Employees per Employee Employee

TCPUD 7, 400 728,640 5 0 5 1, 345 98 132, 480

NTPUD 5, 200 432,960 8 0 5 612 1 83 50, 936

Water of Feet of Pipe
Water Feet of Water Total Water Field

Administrative
Feet of Pipe

Agency Connections Pipeline Employees
Administrative Connecttons

perConnection
per

Employees per Employee Employee

TCPUD 3, 910 422,400 5 0 5 711 108 76,800

NTPUD 3, 890 269,280 8 0 5 458 69 31,680

10

z
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2011 Budget  -  Water Rate

Comparison

Comparison of Monthly Water Charges Based on TCPUD Average Water
12000

Consumption*
112,000 gallons per year)

10000

8000
Current

6000

4000 Lake

Forest

Water

Company
2000

000

TCPUD TDPUD NTPUD ASCWD Lake Forest Skyland 11

Based on TCPUD's avg water consumption= 4 8k gallons per month Oct-April, 9 6k May, 12 Sk June, 20 8k July-Aug, 14 4k Sept= 112,000 gallons
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2011 Budget  -  Water Rate

Comparisons

District Flat Rate Tier 1 per Tier 2 per Tier 3 per Tier per

Monthly thousand thousand thousand thousand

TCPUD 1k- 8k  = I 8k-20k =     20k-40k 40k+

Current 50.00 1. 05 1. 35 1. 80 3. 60

TCPUD

Proposed          $55.00 1.40 1. 85 2. 35 5. 00

NTPUD II Up to 6k 8k-20k         20k-40,499k 401500k+

Current 65. 27 ii No charge 3. 06 3.06 5. 24

6k-8k

3.06

12



Percentage of Residential Customers

in Each Tier May  -  July 2010

Percentage of Residential Customers in Each Tier

May, July 2010
1000%

90 0%
1

800%

700%

600%

a April

500%    May
S

o June
400%

July

300%

200%

100%

00%

up to 8,000 8K- 20K 20K 40K 40k+

13



2011 Budget  -   Water Rate Options

r n r v

Residential Proposition 218 Approved Rate ( per Month),

4/j/2009-      4/ 1/ 2010 4/ 1/ 2011 4/ 1/ 2012 4/ 1/ 2013

3/4" Service Base 48` 50 55 55 55
r

s

Residential Consumption ( per 1 , 000 gallons)

0-8, 000 gallons 055 1 05 1 40 210 280

8,001- 20,000 gallons 070 1 35 1 85 275 365

20,000-40, 000 gallons 095 1 80 235 350 470

40, 001 gallons +       1 95 360 500 750 900

2011 Revenue increase from following schedule ( all customers)     433,651

Revenue reduction if no change in base ( all customers for 3 quarters)  190, 905)

38, 181 revenue reduction for each $ 1 in base reduction

Revenue reduction if no change in consumption rates ( all customers 176,608)

for 3 quarters)

At full increase consumption is budgeted to be 16% of total

residential charges and 56% of total commercial charges)   
14
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2011 Budget Comparison to HDR

Rate Study Projections   -   Sewer

2009 2010 2011

HDR Actual HDR Projected HDR Budget

Total Revenue 2,412,299   >' 2, 293,241 3, 031, 802     ' 2, 862,646 3,963, 162 3, 599,351

Total Operations Expense 2, 721, 361 2,411, 165 2,882,931 2, 322,250 3,055,279 2,671, 922

Revenues (Under) Over

Expense 309,062)       ( 117, 924)    148,871 540,396 907,883 927,429

3-year total 747,692 1, 349,901

HDR"       602,209

District Funded Capital 215,938 112,954 468,870 327,000 1, 000,000 1, 042,040

Increases to Reserves 302, 156 75,000 225,000 75,000 200,000

Deficit 525,000)       ( 533,034)   394,999) 11, 604)   167, 117)      ( 314,611)

Property Tax Allocation 525,000 533,034 395,000 11, 604 265,000 314,611

15
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Tahoe City Public Utility District
2011 Budget- Sewer Rate Ana" s 20% -

November 16 2011

2009 2010 2011 2.012 2013

2011 Rate btorense- 20%      HDR Actual HDR Pro,ected HDR Budcet DR Estimated NOR Estinuoed

Total Revenue 2Al2,299 2293241 3A31,R02 2,862,646 3963,162 3, 383,605 4,706,818 3,997,958 5,590714 4,711, 036

Total Operatrons Expense 7-721,361 ' 2 411,165 2,882,931 2, 322 250 3055,279 2671,922 3,239,170 2,725,360 3A35A25 2,807, 121

Revenues( Under) Over

Expense 062 II7-9241 148 871 540 396 907883 709,U3 1467 648 1,272, 598 2155 269 1903.017

3 Year Total 747,692 1, 132,155 5 YearTatal 4,37D,629 0.308,669

HDR 384x063 HDR 61460)

District Funded Capital 215,938 112,954 468,870 327,000 1,OWAO 1042.040 1,500.000 2,S14,096 2000,000 1,626000

Increases to Reserves 302AM 75,000 225 000 75000 200000 75,000      ( 504156 75 000 250 000

Funded) aah Property Taxes 5,000 533,034 3949 1, 604 167117 532,3S7 107, 352 39 42 j 80269 27,117

5 year CaplTaiTotal 5, 184,BDB 5622,890

Estimated Total Operations Expense grows 2%, n 2012 and 3% in 2013 Estonated Capital over Rate Study 438,082

Rates moreaae 20%In 2011( mste2d of Proposition 218 approved 3016 and 18% In 2012 and 2013 as approved under Proposition 218 Other revenues

mvease 2% in 2012 and 3% in 2013

Prop 218 Quartesfy Rates 2096 S 6354 2S%  S 79-44 30%  $   10325 SB%  S 12186 iBU S 14379

PreserrtedAbove 18%  S 6227 2B%  $    79AA 2016 S 9593 IBM 5 112A9 16%  S 13273
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Tahoe City Public utility District
2011 Budge[- Sewer Rate Analyses Ma

November 16 2011

2009 2010 toss 2012 2013

2011 Rotebrcreese- 10%      HDR Actual     -  MR Projected OR Budget HOR Estimated MR Estimated

I

Total Revenue ZA12,299 2,293241 3A31,302,     2,862 646 3, 963, 152 3163 859 4,706 818 3 66BA35 5,590 714 4,322,201

Total Operations Expense 2721. 361 2A11,165 2, 682,931 2,322, 250 3,055,279 2471922 3,339170 2,725,360 3A3SA2S 2, 807,121

I 

f

Revenues( Urrdll) Over I

Expense 062 117,924 148,871 S403MI 907,883 49L937 I 1,467 648 943,0751 2, 155289 1515,380

3Te2rTot2l 747,692 91019 SYearTetal 4,370629 3, 372,563

N' HOR 166 717 HOR MUM)

District Funded Capital 215,938 112,354 468,370 327.000 LOOOCW IA4Z.040 1.S00000 2,514,095 2A000OO L626,800

Increases to Reserves 302,156 75,300 22SAO0 75,000 200000 75000       ( 502 156]      75000 7SA00

Funded) wM Property Taxes     = F5000 533034 39499% 111041 1167.1171 103 107, 352 1068865 80289 186720

5 year Capital Total 5, 184,808 5 624890

Estimated Capital over Rate Study 438,382

Estimated Total Oper ttons Expense grows Z% in 2012 and 3V in Z013

Rates increase 10% in 2011( mste2d of proposition 218 approved 30%) and 18% in Z012 and 2013 23 approved under Preposition 218 Other revenues

mvease 2% in 2012 and 3% in 2013 ,

Prop 218 Quarterly Rain 20% $    63. 54 25% S 79A4 3096 , 5 10326 18% $      12186 1876 $   143 79

Presented Above 1896 $    6227 2896 5 79A4 1CM $    9739 1895 $      10311 1896 $   lZ3.67



Tahoe City Public Utility Dlstnct
2011 Budget- Sewer Rate Analysis 10% 201Y%3096 Inueases

I/ overnber 16, 2011
v

2009 2010 2011 2012 2013

2011 Rate tnamse- ILOAoC A HEIR ACtual MDR Proretted OR Budget NOR imated OR Estimated

Total Revenue 2A12299 2,293,241 3,031,802 2,862 646 3963, 162 3163,859 4,706,618 3 716 339 5,590 714 4 739 608

Total Operations Expense 2721.361 2AIL165 2,882931 2 322250 3.055.279 2,671922 3239170 2 725 360 3A35 425 2 607121

Revenues( Undo) Over
X

Expense 061)'   ( 117,Si2411 48.871 5403% 1 907,883 491937 1A67 648 990 979 2 155 289 1932487

3Ye2rTat2l 747,692 914AO9 5YearTotal 4,370629 3837,874

HOR 166717 HOR ,      ( 532, 755)

r

Ommet Funded Capaal 215938 112 54 468AM 327.000 1„ 000,000 1,042,040 1,SOQ000 1,514,096 2,000000 1, 626,800

Increases to Reserves 302,156 75,000 slow 75,000 200000 75AOD       ( 502,556)      7%000 75,000

Funded) vrah Property Taxes 25,000 533,034    ( 39199% 11,604 167,117 103 107,352     ( IA20 9611 80 289 230 687

5 year Capital Total 5, 184,608 5 622,890

Estimated Capital over Rate Study 438,082

Estmated Total Operations Expense grows 296 in 2012 and 31 in 2013.

Rates increase 1016 n 2011( sutead of Proposition 218 approved 3016) and 18% in 2012 and 2013 as approved under Proposmon 218 Other revenues

Increase 2% in 2012 and 3% in 2013

Prop 218 Quarterly Races 2096 S 6354 25% S 79A4 30% S 10326 189E $      12L86 19% $   14379

Presented Above I11% S 6227 28% $      79A4 10% S 8738 2096 $     10436 3016 $   13& 32

1  .



1.     

2 011 Budget Sewer Rate Options

C

Residential Proposition 218 Approved' Rates,( per,Quarter)

4/ 1/ 2009 4/ 1/ 2010 4/1/ 2011 4/ 1/ 2012 4/ 1/ 2013

Increase % 20%
a

25%  30%   18%   18%

Residential Unit 63 54 7944 103 26 121 86 14,379

2011' 10% increase

Increase % 20%  25%   10%

Residential Unit 6354 7944 8738

2011 20% increase

Increase % 20%, 25%  20%

Residential Unit 6354 7944 9533

S

2011 Revenue increase from following schedule (all customers)       747, 675

Revenue reduction if 10% increase (all customers for 3 quarters)    435,492)

Revenue reduction if 20% increase (all customers for 3 quarters)    217, 746)
19



2011 PROGRAM BUDGET

TAHOE CITY PUBLIC UTILITY DISTRICT

221 Fairway Drive
P O Box 5249

Tahoe_ City, California 9614
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Tahoe City Public Utility District
Operating Summary

Change

Actual Actual Budget Projected Budget Budget

2008 2009 2010 2010 2011 2010- 11

Operating Revenues

Water Department 2 831 127 3 027 459 3 455 174 3 486 064 3 717 411 76%

c  -    Sewer Department 2 042 285 2 293 241 2 853 348 2 862 646 3163059 10 9%

Parks Department 1 820 071 1 822 322 2 090 933 2 012 326 2 145' 924 26%

Recreation Department 803 340 740 912 736 764 678 373 710 247    - 36%

Property Taxes for Capital and Reserves 2 506 351 2 897 494 2 645 680 2 540 427 2 316 970 124%

Total Operating Revenue r 10 003 174 110781429 11 781 899 11 579 836 12 054 412 23%

Operating Expenses( Excluding Depreciation)

Water Department 2 637 685 2 398 952 2820110 2/   653 722 2783461461     - 1 3%

Sewer Department 2 509 127 2 411 165 2 678 9051 2 322 250 267 1 922   /  0 3%

Parks Department 1 820 071 1 822 322 2 090 933%   2 012 326 2 145 924 2 6%

Recreation Department 803 340 740 912 736 764 678 373 7 3 6% I
Special Studies Engineering Net 143 50   \ 12 357 37 50 1     %

Project Engineering Net of Recovery 169 899 127 587 1 177 111 707 120 438 8%
Flood Expense 12 007) '      ( 4 918)    35

Total Operating Expenses 7928, 115 7 496 021 8 581 389 7 790 770 8 769 493
72297/

71

Net Operating Income 2 075 059 3 285 407 3 200 510    - 3 789 066 3 284 919 2 6%

Non-Operating

Revenues 114 826 98 594 57 275 70 075 81 775 428%

Expenses 80 501)       ( 67 423)       ( 84 000)       ( 72 000)       ( 75 000)   - 107%

Total Non Operating Income( Expense)     34 325 31 171 26 725) 1 925) 6, 775   - 125 4%

Surplus( Deficit) Before Debt& Capital 2 109 384 3 316 579 3 173 785 3 787 141 3 291 694 3 7%

Debt Service Revenue 872 939 986 034 969 714 915 189 835 144    - 139%

Principal Payments 637 500)     ( 763 210)     ( 761 476)     ( 728 201)     ( 676 426)    11 2%

Interest Expense 235 439)     ( 222 824)     ( 208 238)     ( 186 988)     ( 158 718)   - 238%

Net Debt

Capital Expenditures 2 581 486 1 515 440 6 500 751 4 204 001 8 422 257 296%
Less Grant Funded Project Reimbursements 217 104)     ( 196 705)   ( 2 038 184)   ( 1 173 197)   ( 5 431 360)   1665%

Net District Funded Capital r 2 364 382 1 318 735 4 462 567 3 030 804 2 990 897 33 0%

Proceeds From Financings Net 894 095 850 000 100 0%

Transfer( to) from Reserves/ Non- Operating       —( 409937)   ( 2 300 000)  _  439 659      ( 750 000)     ( 300 000)   168 20/6

Total Surplus( Deficit)    229 160      ( 302 156)   877 6 337

Available Reserves

Working Capital 250 000 250 000 250 000 250 000 250 000 00%

Emergencies 750 000 750 000 750 000 750 000 750 000 00%

Post Retirement Medical Plans 325 387

Long- Term Capital
Parks 50 000 50 000 50 000 425 000 525 000 905%
Water and Sewer 1 000 000 2 212 951 1 075 000 2 487 951 2587,951 585%

Water- Property Tax Reserve 1 087 049 1 030 268 1 187 049 1 287 049 200%

2 375 387 4 350 000 3 155 268 5 100 000 5 400 000 416%

Total Debt and Capital Leases 6 563 689 5 800 479 5 893 958 5 072 278 4 395 852

2011 Budget Board Summary 12/ 9/ 2010
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Tahoe City Public Utility District
2011 Tax Revenue Budget

2010 2010 2011

Jan- Dec Jan- Dec Percent Jan- Dec Percent

Budget Projection Change Budget Change

Taxes Summary
General Tax Revenue

Placer County  '   4361, 884 4277,841      - 1 9%    4 183 728     - 22%

El Dorado County 1, 074, 689 1, 000, 166      - 69%      978 162 22%

Total General r 5, 436 573 5278,007      - 29%    51 890 2 2%

Debt Service Tax Rate

Placer County 50 863 50 863 00% 11 006   - 784%

El Dorado County 13, 593 13 593 00%  1, 403   - 897%

Prior Year's Excess Collections

Total Debt Service Tax Rate r 64 456 64,456  --  00% 12 409   - 80 7%

Interest Income

Placer County 1 700 2 752 619% 2, 750     - 01%

El Dorado County 300 248    - 173%    250 08%

Total Interest Income 2, 000 3, 000 500%  3 000 0 0%

2010 Percent 2010 Percent 2011 Percent

Jan-Dec of Jan- Dec of Jan- Dec of

Budget General Projection General Budget General

Split of General Property Tax Revenues
General for Debt Service 839,089 154%     784, 564 149%      782,027 152%

Parks 1, 535 335 282%   1, 555,378 295%    1, 657 678 32 1%
Recreation 416,469 77%     397 638 75%      405 215 79%

Property Taxes to
Capital and Reserves 2, 645 680 487%  2, 540,427 481%    2, 316,970 449%

5436573 100 0%  5278,007 1000%  S 5, 161, 890 100 0%

Property Tax Revenue 12/ 62010



Tahoe City Public Utility District
2011 Budget Water Sewer 8 Engineering Revenue

Billing Supplemental

Cycle Water Sewer Subtotal Billings Total

Total revenue from detailed projections 3 592 183 3 121 031 6 713 214 21 672 6 734 886

3 592 183 3 121 031 6 713 214 21 672 6 734 886

Plus

Water Sales to NTPUD 24 000 24 000 24 000

Water Sales to TCPUD Parks Department 45 000 45 000 45 000

Connection Fees  .    11 000 10 000 21 000 21 000

Joint Sewage Facility( JSF) 2000 2000 2000

Cellular Antenna Lease 14 400 14 400 14 400

Other Revenue 7 500 7 500 15 000 15 000

101 900 19 500 121 400 121 400

3 694 083 3 140 531      -  6 834 614 21 672 6 856 286

Permit and Inspection Fees- Flat Rate 10 000 10 000 20 000 20 000

Permit and Inspection Fees- Cost 13 328 13 328 26 656 26 656

23 328 23 328 46 656 46 656
1

Total Annual Revenue 3 717 411 3 163 859 6 881 270 21 672 6 902 942

Notes

1 Supplemental billings consists of the Quad Lake special billings which are dedicated

to service the Series C Bonds for infrastructure improvements and are included

in Debt Service Revenue

t

Revenue Wa er Sewer Technical Services and Engineering 12162010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Combined Fund 20- All Departments Utilities and Technical Services

2010 2010 2011

Budget Projected Budget

Revenues

Fees 6 169 980 6, 147,018 6782,214

Connection Fees 30 000 25 000 21 000

ti Maintenance Grants 35 000 33, 150

Other 21 400 87 400 31 400

Total Revenue 6 295 116 6348.710 6 877 942

Expenses

Salaries& Wages-- FT 1 425 443 1 356 920 1 472 085

Wages- Overtime 33 245 10 980 33 255

Salaries & Wages-- PT 71 884   ,   68 980 69 917

Employee Benefits 1 000 042 859 049 930,787

Total Personnel Expense 2, 530 614 ' 2 295 929 - 2506,0441

Advertising & Pnnting 14 700 14 150 15 700

Conservation Expense 15 000 6 700 17 000

Consultants Fees 19 000 13 934 15 000

Dues, Subs& Publications 30 051 29 850 29 579

Rental Expense 50 000 46 070 50 000

Small Equipment 14 600 18 000 16 850

R& M- Equipment 96 000 83 850 93 950

R& M- Contracts 143 300 132 500 139 300

R & M- Facilities 171 200 117, 100 162 500

Supplies 79 700 71 625 84 100

Insurance 63 112 63 104 76 064

Meeting Meals Training and Travel 15 296 5, 500 12, 577

Mileage Reimbursement 1 547 2,430 6,500

Fees and Permits 65 732 67 320 65,632

Other Purchased Services 30100 25, 160 30, 100

Snow Removal 43 910 41, 500 43,880

Telemetry 17 180 18 090 17, 180

Telephone 8 303 5 450 6 803

Utilities 272, 600 244 260 255 945

Vehicle Expense 85 713 66,000 74 350

TV Van & Vector Expense 47 409 30 075 38 333

Water Quality Analysis 17 500 14,420 17 500

Postage 22 830 17 500 22 830

Miscellaneous Expense 7 277 11, 915 7 247

Total Direct Expenses-     F3 862 674 3, 442,432 3 804 964

Governance& Support Services Allocation 1, 158 945 1 122 489 1 242 354

Project Recovery 65 000)      ( 40, 128)      ( 41, 000)

Total Expenses 4 956 619 4 524 793 5 006 318

Net Revenue( Deficit) Before Depreciation 1 338 497 1 823 917 1 871 624

Depreciation Expense 1 575 152 1 575 100 1, 575 100

Net Revenue ( Deficit) r (236 655)     248 817   -  296--5-2-41

All UULty Departments 1216/ 2010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Water and Sewer Departments

2010 2010 2011

Budget Projected Budget

Revenues

Fees 6 169 980 6 147 018 6 782 214

Connection Fees 30 000 25 000 21 000
Maintenance Grants 35 000 33 150

Other 21 400 87 400 31 400

Total Revenue 6 256 380 6 292, 5686 834 614

Expenses

Salaries& Wages-- FT 1 135, 267 1 043 530 1 139 545

Wages Overtime 24 888 10 480 24 888
Salaries& Wages— PT 66 884 60 980 64 917

Employee Benefits 801 655 666 580 747 661

Total Personnel Expense 1 2 028 694 1 781 570 1 977 011

Advertising& Printing 13 700 13 150 13 700

Conservation Expense 15, 000 6 700

Consultants Fees 15 000 13 934 11 000

Dues Subs& Publications 28 851 28 900 28 229

Rental Expense 50,000 46 070 50 000

Small Equipment 13, 600 16 500 14 100

R & M - Equipment 95 750 83 750 93 700

R& M - Contracts 142 800 132,400 138 800

R & M - Facilities 170 700 117 000 161 500

Supplies 75 700 65 625 80, 100
Insurance 50 596 50 584 60 004

Meeting Meals Training and Travel 10 296 2 500 8, 577

Mileage Reimbursement 1 047 2, 180 6, 000
Fees and, Permits -     65 732 67,320 65,632
Other Purchased Services 28,600 23,660 28,600
Snow Removal 43 410 41, 000 43, 380

Telemetry 17, 180 18 090 17, 180

Telephone 4, 803 3 700 4 803
Utilities 272, 600 244 260 255 945

Vehicle Expense 79 871 63 000 68 666

TV Van 8: Vactor Expense 47 409 30 075 38 333

Water Quality Analysts 17 500 14 420 17 500
Postage 22,480 17, 500 22 480
Miscellaneous Expense 6 177 10 940 6 147

Total Direct Expenses 3 317 496 2 894 828 3211, 387

Governance& Support Services Allocation 994 591 943 404 1, 048 063

Project Recovery 65 000)      ( 40 128)      ( 41 000)

Total Expenses 1 4247,087 3, 798 104 4 218 450

Net Revenue ( Deficit) Before Depreciation 2, 009 293 2 494 464 2 616 164

Depreciation Expense 1 567 634 1 567 580 1 567 580

j Net Revenue( Deficit)     441, 659 926 884 1, 048 584

Water and Sewer Departments 12/ 62010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
All Water Departments

2010 2010 2011

Budget Projected Budget

Revenues

Fees 3 362 203 3 343 018 3 661 183

Connection Fees 15 000 19 000 11 000
Maintenance Grants 35 000 16 575
Other 16 900 79 400 21 900

Total Revenue 3 429 103 3 457 993 3 694 083

Expenses

Salaries& Wages— FT 591 865 581 800 591 962

Wages- Overtime 14 140       - 5,880 14 140

Salaries& Wages-- PT 21-1095 37 360 30 111

Employee Benefits 419 700 356 400 391 239
a

Total Personnel Expense 1 056 800 981 440 1027452

Advertising& Printing 10 000 9 650 10 000
Conservation Expense 10 000 4200

Consultants Fees 10 000 13 934 11 000
Dues Subs& Publications 18 920 18 900 19 925

Rental Expense 70

Small Equipment 6 700 7 000 6 700
R & M- Equipment 65 000 63 000 65 000
R'& M - Contracts 19 800 11 600 15 800

R & M Facilities,      60 000 65 000 60 000

Supplies 46 000 41 400 50 000
Insurance 26 270 26 260 31 191

Meeting Meals Training and Travel 5 024 1200 4206

Mileage Reimbursement 447 960 3 000
Fees and Permits  '   49 805 52 820 49 805

Other Purchased Services 11 800 11 100 11 800

Snow Removal _      16 500 13 000 16 500

Telemetry 10 330 8 900 10 330
Telephone 2 520 1 900 2 520
Utilities 202 000 183 000 185 315
Vehicle Expense 38 569 32 000 33 082
TV Van& Vactor Expense 12 800 5 075 10 258

Water Quality Analysis 17 500 14, 420 17 500
Postage 16 780 13 200 16 780
Miscellaneous Expense 3 072 5 400 3 072

Total Direct Expenses rl 716 637 1 585 429 1 661 236

Governance& Support Services Allocation 517 509 518,487 543 759

Project Recovery 40 000)      ( 39 128)      ( 40 000)

Total Expenses 1 2 194 146 2064 788 2 164 995

Net Revenue( Deficit) Before Depreciation 1 1 234 957 1 393 205 1 529 088

Depreciation Expense 823 233 823 220 823 220

s _   Net Revenue( Deficit)       1 411 724 569 985 705 868

F

All Wa, er Departments 12/ 6/ 2010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Water Production 20-11

2010 2010 2011

Budget Projected Budget

Revenues

Fees 3 362 203 3 343 018 3 661 183

Connection Fees 15 000 19 000 11 000
Maintenance Grants 35 000 16 575
Other 16 900 79 400 21 900

Total Revenue 1 3 429 103 3 457 993 3 6P-0-8 3

Expenses

Salaries& Wages - FT 267 675 287 500 271 682

Wages Overtime 5 440 1 080 5 440

Salaries& Wages— PT 7 379 9 080 6 917

Employee Benefits 186 233 1 181 200 175 702

Total Personnel Expense 4 466, 727 478 860 459 741

Advertising& Printing 5 000 5 000 5 000

Conservation Expense 5 000 2 700

Consullants Fees 5 934

Dues Subs& Publications 8 418 8 400 8 865

Rental Expense 70

Small Equipment 3 500 3 800 3 500
R& M- Equipment 15 000 13 000 15 000
R& M- Contracts 5 000 3 600 5 000

R& M Facilities 18 500 30 000 18 500

Supplies 13 000 11 400 17 000
Insurance 11 566 11 560 13 957

Meeting Meals, Training and Travel 2 235 500 1 871

Mileage Reimbursement 89 500 1 500

Fees and Permits 32 185 35 000 32 185

Other Purchased Services 5 550 5 700 5 550

Snow Removal 9 000 9 000 9 000

Telemetry 5 530 5 900 5 530
Telephone 1, 184 900 1184

Utilities 157 000 140 000 142 315
Vehicle Expense 16 121 15 500 13 708
TV Van& Vactor Expense 75

Water Quality Analysts 7 500 2000 7 500
Postage 8 500 6200 8 500
Miscellaneous Expense 1 872 2 600 1 872

Total Direct Expenses 798 477 798 199 777278-1

Goveman&e& Support Services Allocation 240 714 261 037 254 420

Project Recovery 20 000) 39 000)      ( 30 000)

Total Expenses 1 019 191 1 020 236 1 001 698

Net Revenue( Deficit) Before Depreciation 2 409 912 2 437 757 2 692-3-8 5

Depreciation Expense 107 020 107 020 107 020

Net Revenue( Deficit)       r 2 302 892 2, 330 737 2 585 365
a

r

Dept 11 Wa,er Pmaucoon 12/ 62010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Storage, Transportation and Distribution 20- 12

2010 2010 2011

Budget Projected Budget

Expenses

Salaries & Wages -- FT 324 190 294 300 320,280

Wages- Overtime 8 700 4 800 8, 700

Salaries & Wages -- PT 23 716 28,280 23 194

Employee Benefits 233 467 175, 200 215 537

Total Personnel Expense 590 073 502, 580 567, 711

Advertising & Printing 5 000 4,650 5 000

Conservation Expense 5 000 1 500

Consultants Fees 10,000 8 000 11, 000

Dues, Subs & Publications 10, 502 10 500 11 060

Small Equipment 3, 200 3,200 3200

R & M Equipment 50 000 50 000 50,000

R & M Contracts 14, 800 8, 000 10, 800

R & M - Facilities 41 500 35 000 41, 500

Supplies 33 000 30 000 33 000

Insurance 14, 704 14, 700 17 234

Meeting, Meals, Training and Travel 2 789 700 2, 335

Mileage Reimbursement 358 460 1 500

Fees and Permits 17 620 17, 820 17 620

Other Purchased Services 6 250 5 400 6,250

Snow Removal       - 7 500 4,000 7, 500

Telemetry 4, 800 3 000 4, 800

Telephone 1, 336 1, 000 1 336

Utilities 45 000 43 000 43,000

Vehicle Expense 22 448 16, 500 19,374

TV Van& Vactor Expense 12 800 5, 000 10 258

Water Quality Analysis 10 000 12 420 10 000

Postage-       8 280 7, 000 8 280

Miscellaneous Expense 1 200 2 800 1, 200

Total Direct Expenses 918 160 787,230     . 883958

Goverrnance & Support Services Allocation 276 795 257 450 289,339

Project Recovery 20,000)   128)      ( 10 000)

Total Expenses 1, 174,955 1, 044; 552 1 163 297

Net Revenue ( Deficit) Before Depreciation 1, 174 955)   ( 1 044,552)  ( 1, 163,297)

Depreciation Expense 716 213 716,200 716 200

Net Revenue ( Deficit)     1 891 168)   ( 1, 760,752)  ( 1 879 497)

Dept 12 Storage Trans Dist 1216/2010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
All Sewer Departments

2010 2010 2011

Budget Projected Budget

Revenues

Fees 2 807 777 2 804 000 3 121, 031

Connection Fees 15 000 6 000 10 000

Other 4 500 8, 000 9 500

Total Revenue F2 827 277 _  2 834 575 3 140 531

Expenses

Salaries& Wages-- FT 543, 402 461, 730 547 583

Wages- Overtime 10 748 4 600 10 748

Salaries & Wages-- PT 35 789 23 620 34 806

Employee Benefits 381 955 310 180 356 422

Total Personnel Expense 971 894 800 130 949 559

Advertising& Printing 3 700 3 500 3 700

Conservation Expense 5 000 2 500

Consultants Fees 5 000

Dues Subs & Publications 9, 931 10,000 8, 304

Rental Expense 50 000 46 000 50 000

Small Equipment 6 900 9 500 7 400

R & M - Equipment 30 750 20, 750 28 700

R & M - Contracts 123 000 120 800 123 000

R & M - Facilities 110,700 52, 000 101 500

Supplies _ 29 700 24 225 30 100

Insurance   _    24 326 24 324 28 813

Meeting, Meals, Training and Travel 5,272 1 300 4,371

Mileage Reimbursement 600 1 220 3 000

Fees and Permits 15, 927 14, 500 15, 827

Other Purchased Services 16 800 12 560 16 800

Snow Removal 26,910 28 000 26 880

Telemetry 6 850 9, 190 6 850

Telephone 2 283 1 800 2 283

Utilities 70 600 61 260 70 630

Vehicle Expense 41 302 31 000 35 584

Vactor Expense 34, 609 25 000 28 075

Postage 5 700 4 300 5 700

Miscellaneous Expense 3 105 5, 540 3, 075

Total Direct Expenses rl 600 859 1 309 399 1 550 151

Governance & Support Services 477 082 424 917 504 304

Project Recovery 25 000)       ( 1 000)       ( 1 000)

Total Expenses 2, 052 941 1 733 316 2 053 455

Net Revenue( Deficit) Before Depreciation 774, 336 1 101 259 1 087 076

Depreciation Expense 744 401 744, 360 744 360

Net Revenue( Deficit)      29 935 356 899 342 716

All Sewer Departments 1216x2010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Sewer Pump Stations 20- 21

2010 2010 2011

Budget Projected Budget

Revenues

Fees 2807,777 2804.000 3 121 031

Sewer Connection Fees 15 000 6 000 10 000

Maintenance Grants 16 575

Other 2 500 6 000 7 500

Total Revenue 2 825 277 283 575 3 138 531

Expenses

Salaries& Wages - FT 248 589 222 760 251 840

Wages- Overtime 3 611 3, 600 3 611

Salaries& Wages-- PT 6, 123 4, 050 5 740

Employee Benefits    _ 172 874 144 850 163 864

Total Personnel Expense 431 197 375 260 425 055

Advertising & Printing 1 500 1, 440 1 500

Conservation Expense 5 000 2 500

Consuttants Fees 3 000

Dues Subs& Publications 4 304 4 300 4 304

Rental Expense 50 000 46,000 50 000

Small Equipment 2000 3 500 2 500

R & M - Equipment 18 000 8, 000 15 000

R & M - Contracts 7 000 5 000 7 000

R & M - Facilities 35 500 32 000 25, 500

Supplies 8 000 7 000 18 000

Insurance 10 652 10, 650 12, 904

Meeting, Meals Training and Travel 2 239 500 1 856

Mileage Reimbursement 400 470 1 200

Fees and Permits 9 740 10 000 9 740

Other Purchased Services 9 550 5, 000 9 550

Snow Removal 26 880 26 000 26 880

Telemetry 6, 350 5 000 6 350

Telephone 983 800 983

Utilities 62 000 54 000 62, 000

Vehicle Expense 16,025 12 500 13 626

Postage 2 800 1, 800 2 800

Miscellaneous Expense 1 725 2200 1, 725

Total Direct Expenses 714, 845 613920-     698 473

Governance & Support Services 215 502 200 772 228 626

Project Recovery 25, 000) 1 000) 1 000)

Total Expenses 905 347 813, 692 926 099

Net Revenue( Deficit) Before Depreciation 1 919 930 2 018 883 2 212 432

Depreciation Expense 111 660 111 660 111 660

Net Revenue( Deficit)   1 808 270 1 907 223 2 100 772

Dept 21 Sewer Pump Stations 12/ 6/1010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Sewer Line Maintenance 20-22

2010 2010 2011

Budget Projected Budget

Expenses

Salaries& Wages - FT 291 074 238 670 292,285

Wages- Overtime 7 137 1 000 7 137

Salaries & Wages -- PT 29,666 19, 570 29,066

Employee Benefits 206622 165, 180 190,283

Total Personnel Expense 534 499 424 420 518, 771

Advertising'& Pnntingt 2200 2, 060 2, 200

Conservation Expense

Consultants Fees 2, 000

Dues Subs & Publications 5,627 5 700 4 000

Small Equipment 4 900 6 000 4 900

R & M - Equipment 12 500 12 750 12 500

R & M - Contracts 115 800 115 800 115 800

R & M -, Facilities 75 000 20,000 75 000

Supplies 12, 000 8, 000 12 000

Insurance 13 520 13 520 15 749

Meeting Meals Training and Travel 3 033 800 2 515

Mileage Reimbursement 200 750 1, 800

Fees and Permits 6, 087 4, 500 6 087

Other Purchased Services 7 250 7 560 7, 250

Snow Removal 2, 000

Telemetry 500 4190 500

Telephone 1, 300 1, 000 1, 300

Utilities 8 000 7 000 8 000

Vehicle Expense 25 213 18, 500 21 868

Vactor Expense 33 813 25 000 27,735

Postage 2, 900 2, 500 2, 900

Miscellaneous Expense 1 350 3 340 1, 350

Total Direct Expenses 867,692_      685,390     - 8-4-2-2-25-1

Governance & Support Services Allocation 261, 580 224, 145 275 679

Total Expenses 1, 129 272 909,535 1, 117, 904

Net Revenue ( Deficit) Before Depreciation 1, 129,272)     ( 909 535)   ( 1 117,904)

Depreciation Expense 632, 741 632 700 632 700

Net Revenue ( Deficit)     1, 762 013)   ( 1 542,235)   ( 1, 750 604)

Dept 22 Semir Line Maint 12/ 62010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Sewer Joint Facilities 20-23

2010 2010 2011

Budget Projected Budget

Revenues

Other 2 000 2000 2, 000

Total Revenue 2000 '     200 2, 000

Expenses

Salaries& Wages -- FT 3 739 300 3 458

Employee Benefits 2, 459  _     150 2 275

Total Personnel Expense 6 198 450 5 733

R& M - Equipment 250 1 200

R & M - Contracts 200 200

R & M - Facilities 200 1 000

Supplies'   9, 700 9, 225 100

Insurance 154 154 160

Fees and Permits 100

Snow Removal 30

Utilities 600 260 630

Vehicle Expense 64 90

Vactor Expense 796 340

Miscellaneous Expense 30

Total Direct Expenses 18 322 10 089 9,453

Total Expenses 18, 322 10, 089 9 453

Net Revenue ( Deficit) Before Depreciation 16, 322)     ( 8, 089)    ( 7 453)

Depreciation Expense

Net Revenue (Deficit)    16 322)

s

Dept 23 Sewer Joint Faai 12/612010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Department 20- 30 Technical Services

2010 2010 2011

Budget Projected Budget

Revenues

Permit and Inspection Fees - Flat Rate 20 000 24 000 20 000

Permit and Inspection Fees - At Cost 18 736       _ 32 142 23, 328

Total Revenue 38 736 56, 142 43, 328

r'       Expenses

Salaries & Wages -- FT 290 176 313,390 332 540

Wages - Overtime 8,357 500 8,367

Salaries & Wages-- PT 5 000 8, 000 5, 000

Employee Benefits 198, 387 192, 469 183, 126

Total Personnel Expense 501 920 514 359 529, 033

Advertising & Printing 1 000 1 000 2000

Conservation Expense 17, 000

Consultants Fees 4 000 4 000

Dues, Subs & Publications 1, 200 950 1, 350

Small Equipment  - 1 000 1 500 2 750

R & M- Equipment 250 100 250

R & M - Contracts ( refund of 2009 exp)   500 100 500

R & M - Facilities 500 100 1, 000

Supplies 4 000 6 000 4, 000

Insurance 12 516 12, 520 16, 060

Meeting Meals, Training and Travel 5 000 3 000 4 000

Mileage Reimbursement 500 250 500

Other Purchased Services 1 500 1 500 1 500

Snow Removal 500 500 500

Telephone 3 500 1, 750 2, 000

Vehicle Expense 5 842 3 000 5 684

Postage 350 350

Miscellaneous Expense 1 100 975 1, 100

Total Direct Expenses 545 178-      547 604 593,577

Governance& Support Services 164 354 179 084 194 291

Total Expenses 709,532,      726688 787,868

Net Revenue( Deficit) Before Depreciation 670 796)     ( 670,546)    ( 744,540)

Depreciation Expense 7 518 7, 520 7 520

Net Revenue (Deficit)      678, 314)   ` ( 678 066)    ( 752 060)

Dept 30 Technical Svcs 12/ 6/2010



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Department 20- 35 Engineering

2010 2010 2011

Budget Projected Budget

Revenues

Permit and Inspection Fees - At Cost 13, 406 3, 328

Total Revenue 1 13 406 3 328

Expenses

Salaries & Wages -- FT 203,351 176, 091 149, 437

Salaries & Wages -- PT 16 016 9 350 24 262

Employee Benefits 123 236 124 117 94 547

Total Personnel Expense 342603 309 558 268, 246

Advertising & Printing 250 250

Consultants Fees 13,000 7, 100 40000

Dues, Certifications& Publications 1, 760 1, 354 1 695

Small Equipment 1 548 2 500

R & M - Equipment 500 490 500

R & M - Contracts`  6 100 3, 075 3, 350

Supplies 2, 000 405 1, 000

Insurance 9 045 9, 048 8, 186

Legal Fees 564

Meeting, Meals, Training and Travel 6, 360 4, 073 9 907

Mileage Reimbursement 300 494 600

Fees and Permits 500

Other Purchased Services 597 300

Telephone 1, 050 735 840

Postage- 150 150

Miscellaneous Expense 400 450 800

Total Direct Expenses 383 518  . 339,991 338,324

Governance & Support Services Allocation 158, 878 111 188 110,741

Total Expenses 542, 396 451, 180 449,065

Net Revenue (Deficrt)`Before Depreciation 528,990)  ( 451 180)     ( 445 737)

Net Revenue ( Deficit)      528 990)  ( 451, 180)     ( 445,737)

Dept 35- Engineering Other 1216/ 2010
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Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Department 20-36 Special Studies

2010 2010 2011

Budget Projected Budget

Revenues

Maintenance Grants 30 000 91, 000

Total Revenue L   -  30 000 91 000

o

Detail of Special Studies

Consultants Fees

El Dorado Master Plan - Eco Logic Engineering 12, 500 10, 387

Water Tank Seismic Analysis'- Nolte Associates 40 000 31 970

Rubicon Water Master Plan ,  -{ 91 0170 91 000

Urban Water Management Plan 12, 500

Pump Stabon Physical Assessments (Wet Dry, FMs)      100 000

Wet Well Minor Repairs ( During Assessment) 125,000

AC Pipe Corrosion Investigation 20 000

Storage Capacity Assessment ,   40,000

Sewer Master Plan Report( Preliminary) 15 000

District Property Coverage Analysis 25 000

Total Consultants Fees 1 143, 500 42 357 428, 500
r

Total Expenses 143, 500 42 357 428 500

Net Revenue ( Deficit)      143, 500)     ( 12 357)     ( 337 500)

7

1

1

Dept M Speual Studies 12162010 U



Tahoe City Public Utility District
Utilities

2011 Program Budget Summary
Department 20-70 Engineering Projects

2010 2010 2011

Budget Projected Budget

Revenues

Other 2000 4 270 2, 000

Total Revenue r 2, 000 4,270 2- 0-001

Expenses

Salaries & Wages -- FT 170,671 178,505 185 447

Wages- Overtime 5 330 5 624

Salaries & Wages -- PT 687 8 504

Employee Benefits 100, 549   ' 92,093 93 656

Total Personnel Expense r 276 550 271 285 293 231

Small Equipment 500 250

Other Purchased Services 250 150

Telephone 500 563 600

Postage 250 150

Total Direct Expenses 278 050 271 848 294 381

Governance & Support Services Allocation 83,824 88,903 104 479

Project Recovery 248,696)  ( 244, 775)     ( 276,422)

Total Expenses 113 178 115, 977 122,438

Net Revenue( Deficit) Before Depreciation 111178)  ( 111 707)     ( 120 438)

Net Revenue (Deficit)    111 178)  ( 111, 707)     ( 1207438)

Dept 70- Engineering Projects 12/ 6/ 2010



t
Tahoe City Public Utility District

Parks and Recreation

2011 Program Budget Summary
Combined Fund 10- All Departments Parks and Recreation

2010 2010 2011

Budget Projected Budget

Revenues

Fees 577 778 444 913 498 613

Tax Revenue 1 951, 808 1 953 015 2 062 894

Grant Revenue 265 865 249,365 251 365

Other 32 250 43,405 43,300

Total Revenue r 2 827 701 2 690 698 2 856 172

Expenses

Salaries & Wages -- FT 605 866 635, 169 666 177

Salaries & Wages - OT 4, 365 3, 920

Salaries & Wages-- PT 205 117 186 040 209,870

Employee Benefits 480,008 429 892 450 780

Total Personnel Expense r 1, 295, 356 1, 251, 101 1 330,747

Advertising & Printing 7 800 6, 553 7, 750

Community Promotion 30 2000

Consultants Fees 10, 650 3, 000 13, 000

Bank/ Credit Card Charges MC/Visa 12, 000 11 000 12, 000

Dues, Certifications& Publications 1, 950 1 445 1 650

Rental Expense 20,450 13 354 20 125

Small Equipment 32 460 37, 151 34,450

R & M - Equipment 12, 068 9, 075 11 325

R & M - Contracts 21, 550 18, 950 21, 550

R & M - Facilities,       232,200 209,513 202 950

Supplies 50, 995 49,997 47 934

Insurance 33 622 33 621 27,222

Meeting, Meals, Training and Travel 9,625 8, 125 9 625

Employee Morale 600 381 425

Mileage Reimbursement 11, 525 9 670 11, 350

Fees and Permits 6 250 5, 450 7 150

Other Purchased Services 168,674 147, 368 154 395

Snow Removal 27, 550 22 300 28, 150

Telephone 14, 520 13, 883 14 630

Utilities 202 478 185,700 192, 574

Vehicle Expense 44 214 34 834 42 750

Postage 3, 366 2, 714 3, 365

Miscellaneous Expense 7 800 7, 390 7 700

t
Total Direct Expenses 2 227 703 2 082 605 2, 204,8171

Governance & Support Services Alloc 599 998 608 093 651, 355

Total Expenses 2 827 701 2, 690 698 2 856 172

Net Revenue( Deficit)  

Combined Parks and Recreation 1216/ 2010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
All Parks Departments- 11 through 19

2010 2010 2011

Budget,     Projected Budget

Revenues

Fees.       305,733 222,083 253,381

Tax Revenue 1 535 337 1, 555,378 1, 657,678

Maintenance Grants 245,865 230,865 230,865

Other 4, 000 4, 000 4,000

Total Revenue 2, 090,935 2 012 326 214597241

Expenses

Salaries & Wages- FT 327,823 352, 336 356, 198

Salaries & Wages- OT 2, 745 2 300

Salaries & Wages - PT 136,826 113,050 144,250
s Employee Benefits 254, 003-. - 244, 309 258 998

Total Personnel Expense r  '721 391 709 695 761, 746

Advertising & Printing 6,000 4,400 6,500

Consultants Fees 9 550 3, 000 13, 000

Dues, Certifications & Publications 650 625 650

Rental Expense 19, 250 12, 850 19, 375

Small Equipment 26, 710 26,150 24 250

R & M - Equipment 10,450 9,000 10, 350

R & M - Contracts 21 050 18 950 21, 050

R & M - Facilities 232, 200 209,508 202 950

Supplies 34, 145 34,295 33, 700

Insurance 19,274 19 273 15, 770

Meeting, Meals, Training and Travel 3, 500 3, 500 3, 500

Employee Morale 300 300 300

Mileage Reimbursement 350 350 300

Fees and Permits 6 250 5 400 7, 150

Other Purchased Services 45,500 41 600 45,500

Snow Removal 27,550 22, 300 28, 150

Telephone 11, 150 11, 150 11, 150

Utilities 202,478 185, 700 192 574

Vehicle Expense 43 565 34 147 41, 750

Postage 1, 391 1400 1, 390

Miscellaneous Expense 5, 900 5, 900 5 900

Parks & Rec Admin Allocation 212, 995 211 917 222 600

Total Direct Expenses r 1, 661, 599 1 571 410 1, 669,605

Governance & Support Services Alloc 429 337 440 916 476, 319

Total Expenses 2, 090 935 2 012 326 2145,9241

Net Revenue ( Deficit)  

All Parks 14/ 6/ 1010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 11 Athletic Fields and Courts

2010 2010 2011

Budget Projected Budget

Revenues

11
1

Fees - Facility Use 9,000 9 400 9 500

Tax Revenue 340,996 287 347 332 199

Total Revenue 349,996 296, 747 341 699

Expenses

Salaries & Wages -- FT 52 730 39, 836 57 046

Salaries & Wages — PT 20 604 22 000 22, 862

Employee Benefits 35993,       22 200 36 514

Total Personnel Expense 109,327 84 036_     116 422

Dues, Certifications & Publications 150 125 150

Rental Expense 1, 000 3 000 3 000

Small Equipment 4, 500 4 400 4 000

R & M - Equipment 1, 000 900 1 000

R & M - Contracts 500 250 500

R & M - Facilities 47 000 32 000 28 950

Supplies 7, 000 4, 550 5, 000

Insurance 3, 024 3 024 2 426

Other Purchased Services 5, 500 4 500 4,500

Utilities 20, 223 18, 500 20 000

Vehicle Expense 10, 000 7 550 10,000

Parks Allocation 24, 512 29, 777 25 288

Parks & Rec Admin Allocation 35, 188 31, 005 36 309

Total Direct Expenses r 268 924 223 617  -    257,545

Governance & Support Services Alloc 81, 072 73, 130 84 154

Total Expenses 349,996 296,747 341 699

r

Y Department 11 Athletic Feilds 12/ 6/ 2010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 12 Beaches

2010 2010 2011

Budget Protected Budget

Revenues

Fees 10 500 11, 700 12 500

r Tax Revenue 144, 919 163 495 161, 750

Maintenance Grants 67 505 59 115 59, 115

Total Revenue 222 924 234, 310 233 365

Expenses

Salaries & Wages -- FT 37, 950 36 600 41, 613

Wages - Overtime 400 400

Salaries & Wages;- PT 13, 736 16, 000 15 241

Employee Benefits 24 670 23 500 25,241

Total Personnel Expense 76 756 76 100 82,495

Consultants Fees 2000 250 1 000

Rental Expense 600 500 450

Small Equipment 5, 300 5, 000 5 300

R & M - Equipment,  300 200 300

R & M - Contracts 100 100 100

R & M = Facilities 14, 500 14, 500 10 500

Supplies 1 600 3 000 2, 600

Insurance 2, 148 2, 148 1, 738

Fees and Permits 1, 500 500 1, 500

Other Purchased Services 6,000 5 000 6, 000

Snow Removal 1, 500 1, 500 1 500

Telephone 850 850 850

Utilities 16,608 15,000 15 500

Vehicle Expense 3 500 2,000 3, 500

Parks Allocation 15,612 24,455 17 472 a
Parks & Rec Admin Allocation 22 413 25' 464 25 087

Total Direct Expenses 171, 287 176 567 175 892

Governance & Support Services Alloc 51, 637 57, 743 57,473

Total Expenses 222 924 234 310 233 365

Net Revenue (Deficit)

Department 12 Beaches 12/6/2010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 13 PublieAccess Boat Ramp& Campground

2010 2010 2011

Budget Projected -    Budget

Revenues

Fees 145,250 60 000 85 000

Tax Revenue 72 018 163 697 141, 619

Total Revenue 217 268 223 697 226 619

Expenses

Salaries & Wages -- FT 22,470 23 200 25 019

Wages -- Overtime 675 500

Salaries & Wages— PT 34 340 34 300 29 941

Employee Benefits 20 153 14 809 20 483

Total Personnel Expense 77 638 72 309 75 943

Advertising & Printing 2, 000 1, 500 1 800

Consultants Fees 1, 500 1 600 1, 500

Rental Expense 425 650 800

Small Equipment 1, 500 1 500 1 500

R & M- Equipment 350 300 350

R & M - Facilities 20,000 19, 000 20,000

Supplies 500 500 500

Insurance 2 370 2 370 1, 931

Mileage Reimbursement 350 350 300

Fees and Permits 1, 500 1, 000 1 500

Other Purchased Services 4 000 4,500 4,000

Snow Removal 1, 500 1 500 1, 500

Telephone 1 200 1 200 1, 200

Utilities 11, 649 11 500 12, 000

Vehicle Expense 3 400 1 200 3 000

Parks Allocation 15 216 23,314 16 496

Parks& Rec Admin Allocation 21 843 24,276 23 685

Total Direct Expenses 166, 941 168569.     168,005

Governance & Support Services Atloc 50,327 55 128 58,614

Total Expenses 1 217 268 223,697 226,619

Net Revenue( Deficit)

4

1

t

i

Dept 13 Public Access Boat 12/ 62010



Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 14 Community Buildings

2010 2010 2011

Budget Projected Budget

Revenues

Fees 90 000 101 000 105 000

Tax Revenue 409,646 415 392 445,946

Total Revenue 499 646 516 392 550 946

Expenses

Salaries & Wages - FT 60,282 81 200 63 765

Wages -- Overtime 600 400

Salaries & Wages - PT 13, 736 3,000 15 241

Employee Benefits 38 849 48,200 39,453

Total Personnel Expense 113 467 132 400 118,859

Advertising & Printing 200 200 200

Consultants Fees 750 650 750

Rental Expense 13 000 5 000 111000

Small Equipment 4,000 3 900 3 500

R & M- Equipment 1 500 800 1, 500

R & M - Contracts 20,000 18 500 20 000

R & M - Facilities 35 000 28, 000 70 000

Supplies 12 000 12, 000 12, 000

Insurance 3 077 3, 077 2 411

Fees and Permits 2 500 3, 000 3 000

Other Purchased Services 11 000 12, 000 13 000

Snow Removal       -      6 900 6 900 7, 500

Telephone 6 300 6, 300 6 300

Utilities 108 279 95,000 100 000

Vehicle Expense 3, 500 2 500 3, 200

Parks Allocation 40,006 55,802 39,837

Parks & Rec Admin Allocation 57, 431 58 104 57, 197

Total Direct Expenses 438 910 444, 133 470,254

Governance& Support Services Alloc 60 736 72,259 80 692

Total Expenses 499,646 516 392 550 946

Net Revenue (Deficit)  

Department 14 Buddings 12/ 6/ 2010

s       '
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 15 Parklands

2010 2010 2011

Budget Projected Budget

Revenues

Fees 15 000 14 500 15 000

Tax Revenue 317 043 313,963 287 077

Maintenance Grants 15,000 8 390 8 390

Total Revenue 347 043 336 853 310 467

Expenses

Salaries & Wages-- FT,  42 964 40 500 46 098

Wages -- Overtime 200 200

Salaries & Wages — PT 27 472 18 000 30 483

Employee Benefits 33, 137 25 900 33,574

Total Personnel Expense 103, 773 84 400 110 355

Rental Expense 1 100 650 1, 000

Small Equipment 850 850 850

R 8 M - Equipment 500 300 500

R 8 M - Contracts 100 100 100

R & M - Facilities 61, 500 60,000 25 000

Supplies 5200 6 500 6 000

Insurance 2, 913 2, 913 2 331

Fees and Permits 600 900 1, 000

Other Purchased Services 6, 500 6 350 6 500

Snow Removal 2, 650 2 650 2, 650

Utilities 16, 773 16, 500 16 000

Vehicle Expense 5 000 4,900 5 000

Parks Allocation 24,305 32 738 23,286

Parks & Rec Admin Allocation 34, 891 34 088 33 434

Total Direct Expenses 266 655 253,839 234 006

Governance & Support Services Alloc 80 388 83 014 76,461

Total Expenses 1347, 043 336,853 310 467

Net Revenue( Deficit)

Department 15 Parklands 1216/2010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 16 Streetscape

2010 2010 2011

Budget Projected Budget

Revenues

Fees 10 000

Tax Revenue 81 145 76 044 98,977

Total Revenue r 91 145 76 044 98 977

Expenses

Salaries & Wages -- FT 22, 378 16, 500 23 342

Wages -- Overtime 670 600

Salaries & Wages— PT 2 747 2, 000 3 048

Employee Benefits L 14, 656 9200 14 661

Total Personnel Expense 40 451 27 700 41, 651

Rental Expense 125 50 125

Small Equipment 100 100 100

R & M - Equipment 600 400 500

R & M- Facilities 3, 200 2 700 3,000

Supplies 345 345 350

Insurance 1, 064 1 064 1 079

Other Purchased Services 1 500 500 1, 500

Snow Removal 7 000 7 500 7 000

Vehicle Expense 100 150 150

Parks`Allocation 6,384 8, 227 7, 861

Parks & Rec Admin Allocation 9 164 8 568 11, 287

Total Direct Expenses r 70 033 57 304 74,603

Governance & Support Services Alloc 21, 112 18 740 24 374

Total Expenses 91 145  -   - 76044 98,977

Net Revenue( Deficit)

r

r   -

Dept 16 Streetscape 1216/2010



Tahoe City Public Utility District
Parks Departments

7 2010 Program Budget Summary
Department 10- 17 Sidewalk and Amenities

2010 2010 2011

Budget Projected Budget

Revenues

Fees 24 883 24 883 25 381

Tax Revenue 15 100 9,758 19 624

Other 4 000 4 000 4, 000

Total Revenue 43,983 38 641 49,005

Expenses

Salaries & Wages -- FT 8 796 7 000 9 413

Employee Benefits 6 076 3 600 5 971

Total Personnel Expense 14 872 10 600 15 384

Consultants Fees 300 5 000

Small Equipment 60

R & M - Contracts 100 100

R & M - Facilities 1 000 3 308 500

Supplies 500 250

Insurance 363 363 286

Other Purchased Services 1 500 500

Utilities 14 500 14 500 14 500

Vehicle Expense 600 347 400

Total Direct Expenses 33,795 29, 118 36,920

Governance& Support Services Alloc 10 188 9 523 12, 085

Total Expenses 43,983       - 38641 49 005

Net Revenue ( Deficit)  

r

Dept 17- Sidewalk& Amenities 12/ 62010
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Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 18 Recreation Trails

2010 2010 2011

Budget-     Projected Budget

Revenues

Fees 1100 600 1000

Tax Revenue 154 470 125 682 170 486

Maintenance Grants 163 360 163 360 163, 360

Total Revenue' 318, 930 289 642 334 846

Expenses

Salaries & Wages -- FT 51, 079 42, 500 54 722

Wages -- Overtime 200 200
P

Salaries & Wages -- PT 20 064 13 000 22, 862

Employee Benefits 35993,       28 000 =      36, 514

Total Personnel Expense 107 336 83, 500 114 298

Advertising & Printing 800 2000

Consultants Fees 500 500 250

Rental Expense 3 000 3 000 3, 000

Small Equipment   -       5, 500 5, 500 5 000

R & M - Equipment 5 000 5, 000 5, 000

R & M - Facilities 40,000 40,000 35,000

Supplies 2000 2 500 2000

Insurance 2, 942 2, 942 2, 361

Other Purchased Services 3 000 2 500 3 000

Snow Removal 6 000 6,000

Utilities 4, 075 4200 4,074

Vehicle Expense 10, 500 9,000 10,000

Parks Allocation 22 336 29,209 24 796
4

Parks& Rec Admin Allocation 32 065 30 412 35,601

Total Direct Expenses 245 054 218,263 252, 380

Governance & Support Services Alloc 73,876 71, 379 82 466

Total Expenses 318 930 289,642 334 846

Net Revenue( Deficit)

Department 18 Trails 121612010



Tahoe City Public Utility District
Parks Departments

2010 Program Budget Summary
Department 10- 19 Parks Allocable ( General and Shop)

2010 2010 2011

Budget Projected Budget

Expenses

Salaries & Wages-- FT 29 174 65 000 35, 180

Wages -- Overtime

Salaries & Wages  : PT 4 121 4 750 4 572

Employee Benefits 44 476 68, 900 46,587

Total Personnel Expense 77, 771   -  138 650 86,339

N

Advertising & Printing 3 000 2 700 2 500

Consultants Fees 4500-   4 500

z Dues, Certifications & Publications 500 500 500

Small Equipment 4 900 4 900 4, 000

R & M - Equipment 1 200 1, 100 1 200

R & M - Contracts 250 250

R & M - Facilities 10 000 10, 000 10 000

Supplies 5, 000 4 900 5, 000

Insurance 1 373 1 372 1 207

Meeting, Meals Training and Travel 3, 500 3 500 3 500

Employee Morale 300 300 300

Fees and Permits 150 150

Other Purchased Services 6 500 6 250 6, 500

Snow Removal 2000 2, 250 2, 000

Telephone 2 800 2, 800 2 800

Utilities 10 371 10 500 10 500

Vehicle Expense 6,965 6, 500 6,500

Postage 1, 391 1 400 1 390

Miscellaneous Expense 5 900 5, 900 5, 900

Parks Allocation_ 148, 371)     ( 203, 522)      ( 155, 036)

Total Direct Expenses

Total Expenses

Net Revenue( Deficit)

Department 19 General& Shop 12/6/ 2010

I



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
All Recreation Departments 21 Through 29

2010 2010 2011

Budget Projected Budget

Revenues

Fees 272 045 222 830 245 232

Tax Revenue 416 471 397 638 405 215

Grant Revenue 20,000 18, 500 20 500

Other 28, 250 39,405 39 300

Total Revenue 736, 766 678 373 710,247

Expenses

Salaries & Wages - FT 127, 938 117,833 141 941

Wages -- Overtime 1 420 1 420

Salaries & Wages -- PT 68 297 72 990 65 620

Employee Benefits 118 805 89,583 94 461

Total Personnel Expense 316,460 280,406 303,442

Advertising & Printing 1 800 2 153 1, 250

Community Promotion 30 2000

Consultants Fees 1 000

Dues Certifications & Publications 800 420 500

Rental Expense 1, 200 504 750

Small Equipment 4, 250 9 501 7, 900

R & M - Equipment 1 618 75 975

R & M - Facilities 5

Supplies 16, 750 15, 592 14 084

Insurance 8, 150 8 150 6 346

Meeting Meals, Training and Travel 5, 375 4, 375 5 375

Employee Morale 300 81 125

Mileage Reimbursement 4, 675 4 320 4, 550

Fees and Permits 50

Other Purchased Services 123 174 105,768 108, 895

Vehicle Expense 650 687 1 000

Postage 1 975 1, 314 1 975

Miscellaneous Expense 1, 400 1, 140 1, 300

Parks & Rec Admin Allocation 74 258 74 991 72,465

Total Direct Expenses 566, 105 511, 195 535,212

Governance & Support Services Alloc 170,661 167, 178 175 035

Total Expenses 736,766 678, 373 710 247

Net Revenue (Deficit)  

All Recreation 12/ 6/ 2010

M
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Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 21 Aquatics

2010 2010 2011

Budget Projected Budget

Revenues

Fees 70 000 57 250 60,000

Tax Revenue 42 502 66,764 62 256

Maintenance Grants 15 000 18, 500 15 500

Total Revenue 127 502 142, 514 137 756

Expenses

Salaries& Wages -- FT 13, 087 14, 354 10 219

Salaries& Wages -- PT 23, 840 21 831 26 280

Employee Benefits 14288 11, 163 9848

Total Personnel Expense r -  51, 215 47 348 46, 347

Advertising & Printing
Dues, Certifications & Publications 300

Rental Expense 750 300 300

Small Equipment 750 5, 846 750

R & M - Equipment 1, 225 75 975

Supplies 750 150 250

Insurance 1, 523 1 523 1 108

Meeting, Meals Training and Travel 2 125 2, 100 2 125

Other Purchased Services 16, 750 19 597 21 500

Telephone 120 95 125

Vehicle Expense 650 555 600

Miscellaneous Expense 250 150 150

Recreation Allocation 8 709 13 944 15,562

Parks & Rec` Admin Allocation 12 851 15, 710 ,      14 015

Total Direct Expenses 97,968 107 393 103 807

Governance & Support Services Alloc 29, 534 35, 121 33 949

Total Expenses r 127, 502 142 514 ,     137, 756

Net Revenue ( Deficit)

Department 21 Aquatics 12/6/ 2010



Tahoe City Public Utility District
Recreation Departments

2010_ Program Budget Summary
Department 10- 22 Adult Sports ( Softball Basketball, Volleyball Open Gym)

2010 2010 2011

Budget-     Prolected Budget

Revenues

Fees 46 500 37 500 40 000

Tax Revenue 55 152 45 770 45 139

Total Revenue 101652- 83270 85, 139

Expenses

Salaries & Wages -- FT 21 811 18, 772 19 303

Salaries & Wages -- PT 750 210

Employee Benefits 15 176 9 071 9, 359

Total Personnel Expense r737 737- 28,053 28 662

Advertising & Printing
Supplies -  

1
4, 500 3, 540 3 950

Insurance 930 930 586

Other Purchased Services 17, 500 12 650 12, 500

Telephone 250 175 175

Recreation Allocation 6 944 8, 182 9 620

Parks & Rec Admin Allocation 10 245 ! 9, 219 8 664

Total Direct Expenses 78, 106 62 749 64, 157

Governance & Support Services Alloc 23,546 20 521 20, 982

Total Expenses 101 652 83,270 85 139

Net Revenue (Deficit)

y

Department 22 Adult Sports 12/612010
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Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10-23 Kidz Club (Elementary After School Program)

2010 2010 2011

Budget Projected Budget

Revenues

Fees 24 575   _    15,274 17 250

Tax Revenue 62 411   -    41 933 36 130

Total Revenue 86, 986 57 207 53 380

Expenses

Salaries & Wages-- FT 25, 002 14 869 15 054

Employee Benefits-       21 065 11 115 8 961

Total Personnel Expense 46, 067 25,984 24 015

Advertising & Printing
Supplies 1500 965 950

Insurance 1 031 1, 031 457

Other Purchased Services 3 530 1 888 2 150

Recreation Allocation r 5 942 6,226 6,658

Parks & Rec Admin- Allocation 8 767 7 015 5 996

Total Direct Expenses 66 837 143, 109 40 226

Governance & Support Services Alloc 20 149 14, 098 13 154

Total Expenses 86 986 57 207 53,380

Net Revenue( Deficit)

d

Department 23 Kidz Club 12! 6/ 2010



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 24 Day Camp

2010 2010 2011

Budget Projected Budget '

Revenues

Fees 76,220 70 250 72,357

Tax Revenue 73 677 72,253 65 083

Other 750 905 800

Total Revenue 150 647-     143 408,      138,240

Expenses

Salaries & Wages -- FT 18 898 10,003 13,058

Salaries & Wages — PT 30 940 38 321 30,940

Employee Benefits 19, 841 10 758 11, 471

Total Personnel Expense 69 679 59,082 55,469

Advertising & Printing 300

Rental Expense 250 250

Supplies 4, 125 2, 926 3 250

Insurance 2055 2055 1, 336

Meeting, Meals, Training and Travel 500 700 500

Mileage Reimbursement 50 20 50

Other Purchased Services 12, 594 10, 737 11 245

Telephone 225 100 125

Miscellaneous Expense 500 415 500

Recreation Allocation 10 291 15, 062 16 547

Parks & Rec Admin Allocation 15, 183 16 970 14 901

Total Direct Expenses 115 752 108,067 104, 173

Governance& Support Services Alloc 34 895 35,341 34 067
r

Total Expenses 150 647 143,408 138, 240

Net Revenue( Deficit)  

Department 24 Day Camp 1216/2010



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 25 Special Events (Movies, Easter, Halloween Events Concerts)

2010 2010 2011

Budget Projected Budget

Revenues

Fees 2 500 2, 481 2 500

Tax Revenue 75, 207 57,490 84 818

Other 27, 000 38,000 38,000

Total kevenue'    r 104 707 97,971 125 318

Expenses

Salaries & Wages -- FT 12 501 8 354 20 155

Salaries i Wages -- PT 48

Employee Benefits 10 532 5, 126 11, 182

Total Persorinel Expense r-23033 13, 528 31, 337

Advertising & Printing 1 500 930 1, 250

Community Promotion 30

Rental Expense 200 204 200

Supplies 2, 250 4 280 2, 955

Insurance 515 515 612

Mileage Reimbursement 75

Other Purchased Services 35, 000 37 565 33,250

Telephone 175 35 55

Recreation Allocation 7, 152 7 871 13 035

Parks& Rec Admin Allocation 10, 553 8, 869 11 739

Total Direct Expenses 80453,       73, 827 94 433

Governance& Support Services Alloc 24 254 24, 144 30 885
r

Total Expenses 104, 707 97 971 125, 318

Net Revenue( Deficit)

i

Department 25 Special Events 1216/2010



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 26 Youth Sports( Basketball Softball, Open Gym, Little Lakers)

2010 2010 2011

Budget Projected Budget

Revenues

Fees 9 250 5, 885 7, 125

Tax Revenue 23 478 20 911 35 497

Other 500 500 500

Total Revenue 33,228   ,   27 296 43 122

Expenses

Salaries & Wages -- FT 8, 724 7 227 12 206

Employee Benefits 6, 028 4 109 5 790

Total Personnel Expense 14, 752-      11, 336 17 996

Advertising & Printing
Supplies 2, 275 1 509 2 431

Insurance 360 360 372

Other Purchased Services 2, 525 1 250 1 750

Recreation Allocation 2 270 2 875 5 233

Parks& Rec Admin Allocation 3 349 3,239 4, 713

Total Direct Expenses 25,531 20,569 32 495

Governance& Support Services Alloc 7, 697 6 727 10, 627

Total Expenses 33 228  -    27 296 43 122

Net Revenue (Deficit)  

n

a

Department 26 Youth Sports 12/ 62010
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Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 27 Rideout Recreation Programs

2010 2010 2011

Budget Projected Budget

Revenues

Fees 43 000 34, 190 46 000

Tax Revenue 84 044 92, 516 76,292

Grant Revenue 5 000 5,000

Total Revenue 132 044 126 706 127,292

Expenses

Salaries& Wages -- FT 15 121 18, 918 17, 315

Salaries& Wages — PT 12, 012 11, 577 8,400

Employee Benefits 12, 635 11 599 11 606

Total Personnel Expense 39, 768 42,094 37, 321

Advertising & Printing

r
Small Equipment 5 3 500 3, 655 6 350

R & M - Equipment 393

Supplies 1, 225 1, 867 223

Insurance 1, 119 1, 119 781

Other Purchased Services 33 125 20 381 25,000

Recreation Allocation 9, 018 12, 396 13,809

Parks & Rec Admin Allocation 13 310 13,969 12, 437

Total Direct Expenses 101, 458 954 95 921

Governance& Support Services Atloc 30, 586 31, 225 31 371

Total Expenses 132, 044 126 706 127,292

Net Revenue (Deficit)      

J

Department 27 Rideout Recreation Programs 121612010



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
jDepartment 10- 29 Recreation Allocable

2010 2010 2011

Budget Protected Budget

Expenses

Salaries & Wages — FT 12 794 25 336 34 631

Salaries & Wages —OT 1, 420 1, 420

Salaries & Wages-- PT 755,      1, 003

Employee Benefits 19, 240 26,642 26,244

Total Personnel Expense 34,209 52 981 62,295

Advertising & Pnnting 1 223

Community Promotion 2000

Consultants Fees   -  1, 000

Dues, Certifications & Publications 500 420 500

Small Equipment 800

R & M - Facilities 5

Supplies
J

125 355 75

Insurance 617 617 1 094

Meeting Meals, Training and Travel 2, 750 1 575 2, 750

Employee Morale 300 81 125

Mileage Reimbursement 4, 550 4 300 4, 500

Fees and Permits 50

Other Purchased Services 2, 150 1 700 1, 500

Telephone,,     1 500 1, 228 1, 800

Vehicle Expense 132 400

Postage 1 975 1 314 1 975

Miscellaneous Expense 650 575 650

Recreation Allocation 50, 326)  -( 66 556)  ( 80 464)

Total Direct Expenses

Total Expenses

Net Revenue( Deficit)

4
w

f

Departmenl29 Rec Alloc 12/ 6/ 2010



Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary
Department 10- 90 Parks and Recreation Administration

ti

2010 2010 2011

Budget Projected Budget

Expenses

Salaries& Wages -- FT 150 105•   165, 000 168 038

Wages-- Overtime 200 200

Employee Benefits 107 200 96 000 97, 321

Total Personnel Expense 257, 505 261 000 265,559

Advertising & Printing
Consultants Fees 100

Bank/Credit Card Charges MCNisa 12, 000 11 000 12 000

Dues, Certifications & Publications 500 400 500

Small Equipment 1, 500 1 500 2, 300

R & M - Contracts 500 500

Supplies 100 110 150

Insurance 6198 6198 5, 106

Meetingj Meals, Training and Travel 750 250 750

Mileage Reimbursement 6 500 5, 000 6 500

Telephone 1, 100 1 100 1, 200

Miscellaneous Expense 500 350 500

Parks & Rec Admin Allocation 287 253)  ( 286,908)  ( 295 065)

Total Direct Expenses

Total Expenses

Net Revenue (Deficit)

Department 90 Parks and Recreation Administration 1216/ 2010



Tahoe City Public Utility District
Governance & Support Services

2011 Program Budget Summary
Department 90- 10 Governance& Support Services

Budget Estimated Budget

2010 2010 2011

Revenues

Other 2, 000 126 2, 000

Total Revenue 1 2, 000 126 2 000

Expenses

Salaries - Full Time 868,980   $    841, 281   $    909 362

Salaries - Part Time 3 000 2, 500 2, 500

Employee Benefits 552, 391 514 995 554, 125

Employee Assistance Plan 5 000 5, 000 5 000

Total Personnel Expense r 1, 429,371 1 363, 776 1, 470,987

Accounting & Audit 31, 825 25,775 31 800

Advertising & Printing 15, 000 7, 500 12 000

Community Promotion 1, 000 600 1, 000

Consultants Fees 115,850 131, 312 162,250

Bank Charge - Analysis 6, 700 8, 000 7 000

Directors Fees & Benefits 89,843 84,818 91, 364

Dues, Certification & Publications 4 329 4,059 4,502

Equipment Rental 1 000 1 000 1 000

Small Equipment Expense 10, 000 13 000 15, 000

R & M,- Equipment 1 500 3 500 3 000

R& M - Contracts 22, 080 29 277 30,150

R & M - Facility 56 000 56,000 56 000

Supplies 25,000 23,000 23,000

Insurance 35,955 35,955 36,000

Legal Fees 120,000 100,000 120 000

Meeting Training & Travel 14500 14, 000 17, 000

Board Meeting Expense 1, 000 1, 000 1 000

Employee Recognition 6 900 6,235 6, 900

Mileage Reimbursement' 11 750 10,750 11, 750

Fees,& Permits 250 300 300

Other Purchased Services 10, 141 17,043 15 726

Snow Removal 2, 000 1, 500 2, 000

Telephone 5200 5,200 5, 200

Utilities 31, 000 31, 000 31000

Postage 10,200 10 200 9, 000

Miscellaneous 250 1 000 1, 000

Net Direct Expenses 2, 056,644 1, 985,674 2, 163 929

Governance & Support Recreation 170,661)      ( 167, 178)      ( 175,403)

Services Allocation Parks 484 336)      ( 495,916)      ( 529, 149)

Water 679, 125)      ( 663,624)      ( 697 136)

Sewer 638 698)      ( 570,053)      ( 657 632)

Engineering Projects 83,824) 88,903)      ( 104 608)

Total Expenses Allocated 2 056 644)    ( 1, 985,674)    ( 2, 163 929)

Net Revenue ( Deficit)

U

Dept 90 Administrabon 12/ 6/ 2010



Tahoe City Public Utility District
2011 Governance& Support Services Budget

Budgeted Governance

Department Expense Support Svcs

Expense Percentage Allocation

Water Department

Water Production 777278 . 1177% 254, 735

Storage, Transportation & Distribution 883 958 1339% 289 697

1/ 2 Technical Services 296 789 449% 97 266

1/ 2 Engineering 169 162 256% 55,439

2127, 187, 3222%-       697 136

Sewer Department

Pump Stations 698 473 1058% 228 908

Line Maintenance 842 225 1276% 276 020

1/ 2 Technical Services 296 789 449% 97 266

1/ 2 Engineering 169, 162 256% 55 439

2006,649 - 30 39% 657,632

Engineering Projects 319 194 483% 104 608

Non- Parks& Recreation Subtotal 4 453 029 6744%      1 459 377

Park Departments

Athletic Fields and Courts 257 545 390% 84 404

Beaches Program 175 892 266% 57 645

Public Access Boat Ramp& Campground 168, 005 254% 55 060

Community Budd ( Base Reduced by S55k)      415 254 6 29% 136 090

Parklands 234 006 354% 76,690

Streetscape 74, 603 1 13% 24 449

Sidewalk& Amenities 36 920 056%  12 100

Recreation Trails 252 380 382% 82 712

1 614,605 2445% 529 149

Recreation Departments

Activities& Classes 103 807 157% 34, 020

Adult Sports Program 64, 157 097% 21, 026

Kidz Club 40 226 061%  13 183

Day Camp 104 173 158% 34 140

Special Events 94 433 143% 30 948

Youth Sports 32 495 049%  10 649

Rideout Recreation Programs ,      95,921 145% 31, 436

535,212 811% 175403

Total Parks and Recreation 2 149 817 3256% 704,552

Total Expense Base and Gov & Support Srvcs Allocated 6 602 846 10000%      2163,9291
Credit to Community Buildings for Admin Facility( Expense

is shown in both Parks and Recreation& Governance& Support Services)    55 000)

Total of Receiving Departments G&A Allocation 2 108 929

11 GSS AHoc 12/ 62010



Tahoe City Public Utility District
2010 Governance& Support Services Estimated Budget

r

Projected Governance

Department Expense Support Svcs

Expense Percentage Allocation

Water Department

Water Production 798 199 1315% 261 037

Storage Transportation & Distribution 787 230 1297% 257 450

112 Technical Services 273 802 451%  89, 542

1/ 2 Engineering 169 996 280%  55 594

2 029 227 3342% 663,624

Sewer Department

Pump Stations 613,920 1011% 200772

Line Maintenance 685 390 1129% 224, 145

1/ 2 Technical Services 273 802 451%  89 542

112 Engineering 169,996 280%  55,594

1 743 108 28 71% 570 053

Engineering Projects 271, 848 448% 88,903

Non-Parks& Recreation Subtotal 4044, 183 6661%      1 322 581

Park Departments

Athletic Fields and Courts 223, 617 368%  73 130

Beaches Program 176 567 291%  57 743

Public Access Boat Ramp& Campground 168 569 278%  55 128

Community Build ( Base Reduced by 355k)    389 133 6 41% 127 259

Parklands 253 839 418%  83 014

Streetscape 57 304 094%  18 740

Sidewalk& Amenities 29, 118 048%   9 523

Recreation Traits 218 263 359%  71 379

1 516 410 2497% 495 916

Recreation Departments

Activities& Classes 107, 393 177%  35 121

Adult Sports Program 62, 749 103%  20, 521

Kidz Club 43 109 071%  14 098

Day Camp 108 067 178%  35 341

Special Events 73,827 122% 24 144

Youth Sports 20 569 034%   6,727

Rideout Recreation 95 481 157%  31 225

511 195 ,  842% 167, 178

Total Parks and Recreation 2 027 605 3339% 663 093

Total Expense Base and Gov & Support Srvcs Allocated 1 6,071 788 10000%      1 985 674

Credit to Community Buildings for Admin Facility( Expense
is shown in both Parks and Recreation& Governance& Support Services)  55 000)

Total of Receiving Departments G&A Allocation 1 930 674

Note The Governance& Support Services Allocation is based on the relative percentage of expense

09 GSS Aloc 12/ 612010



Tahoe City Public Utility District
2011 Budget Non-Operating Revenue & Expense

2010 2010 2011

Budget Estimate Budget

Non- Operating Revenue consists of the following
General Fund Property Tax Interest Revenue 2000   $      3 000 S 3 000

General Fund Payment Discounts Earned 150 150 150

General Fund - Proceeds from Asset Sales 1, 000 3, 200 10 000

Enterprise Fund Late Payment Penalties 32 000 36 000 36 000

Enterprise Fund Investments Interest Revenue 20 000 25 000 25,000

Enterprise Fund Payment Discounts Earned 125 125 125

Enterprise Fund - Proceeds from Asset Sales 2000 2 600 7, 500

57, 275 70 075 81 775

Non- Operating Expense
General Fund - Property tax collection and adman fees 84 000 72 000 75 000

84 000 72, 000 75,000

Net Non- Operating S   ( 26,725)  S     ( 1, 925)  $      6,775

Non- Operating Transfer ( from General Fund)  2 000, 000 2 000,000 2, 000,000

2, 000, 000,  S 2 000 000   $ 2 OOQ000

Non- Operating Revenue& Expense 12/ 6/ 2010



Tahoe City Public Utility District
Long- Term Debt Revenue and Expenditures

2011 Budget

This schedule details the 2011 long- term debt repayments for the District It shows the revenue sources
used to service the debt, and it itemizes the debt expenditures Revenue sources include general tax

revenue tax revenue generated from special tax rates which are restricted to debt service uses and

supplemental user fees

The Series A Bonds financed sewer capital projects, and the Senea C Bonds financed water system
improvements The Sidewalk-Improvement Bonds have a dedicated tax source for their repayment LaSalle

Bank( purchased by Bank of America Leasing) refinanced the C O P Series A issue in 2003 and provided
additional funds for water and sewer projects during 2003 and 2004 During 2007 the District borrowed $ 2
million from Zions Bank to finance sewer and water capital , During 2008, the Distnct borrowed S2 3 million
from the California State Revolving Fund for the Harbor Master Pump Station project at a rate of 1 8% for 20
years' This amount refinanced a S1 437 373 bridge loan which was in place on the Plumas Bank line of
credit

During 2010 the District made its final payment on its Series B bonds which originally financed water system
improvements

Long- Term Debt Revenue and Expenditures Budget Summary

Revenue Sources

General Tax Revenue- Bank of America S 366 079

General Tax Revenue - Series C Bonds 31, 855

General Tax Revenue - State Revolving Fund 139 247

General Tax Revenue- Zions Bank -      244,845

Sub Total - General Tax Revenue Pledged to Debt Service 782,027

Debt Service Tax Rate Revenue 12, 409

Sidewalk Special Assessment 19,036  _

Supplemental User Fees,- Series C Bonds 21 672

Total Revenue- All Sources 835, 144

Expenditures Matun Rate Principal Interest Total

Series A Bonds 2011 5750%       12, 063 347 12, 409

Bank of America 2013 3580%      269, 338 21, 570 290,908

Bank of America 2014 4500%       65 052 10 118 75, 170

Zions Bank 2M 2017 4300%      186,242 58,604 244 845

Sidewalk Imp Bonds 2019 6015%       12, 513 6,523 19 036

Series C Bonds 2021 -     6050%       29 939 23,588 53,527

State Revolving Fund 2028 1800%      101 278 37 969 139,247

Total Debt Expenditures J $ 676426 158, 718 S 835, 144

12/6/ 2010



Tahoe City Public Utility District
Long- Term Debt Revenue and Expenditures

2010 Budget Updated

This schedule details the 2010 long-term debt repayments for the District It shows the revenue sources used to
service the debt, and it itemizes the debt expenditures Revenue sources include general tax revenue tax
revenue generated from special tax rates which are restricted to debt service uses and supplemental user fees

The Series A Bonds financed sewer capital projects, and the Series B and C Bonds financed water system
improvements The Sidewalk Improvement Bonds have a dedicated tax source for their repayment LaSalle
Bank refinanced the C O P Series A issue in 2003 and provided additional funds for water and sewer projects

during 2003 and 2004 During 2007 the District borrowed $ 2 million from Zions Bank to finance sewer and water
capital During 2008, the District borrowed $ 2 3 million from the California State' Revolving Fund for the Harbor
Master Pump Station project at a rate of 1 8% for 20 years This amount refinanced a $ 1, 437,373 bridge loan
which was in place on the Plumas Bank line of credit

During 2010 the District will make its final payment on its Series B bonds

The District originally budgeted to borrow$ 850,000 during 2010 This borrowing was not necessary due to large,
reductions in the District funded capital and operating expenses

Lang- Term Debt Revenue and Expenditures Budget Summary

Revenue Sources

General Tax Revenue- LaSalle Bank National 366 107

General Tax Revenue- Series B& C Bonds 33, 573

General Tax Revenue 7 State Revolving Fund 139 260

General Tax Revenue- Zions Bank 245,624

Sub Total - General Tax Revenue Pledged to Debt Service 784 564

Debt Service Tax Rate Revenue 64,456

Sidewalk Special Assessment 19 789

Deferred Credit Amortization - Series B Bonds 24, 708
Supplemental User Fees - Series C Bonds 21, 672

Total Revenue - All Sources 915 189

Expenditures Matun Rate Principal Interest Total

LaSalle Bank National 2013 i'589/6 259 949 30,987 290,936
LaSalle Bank National 2014 450% 62,221 12, 950 75 171

Series A Bonds 2011 575% 23 123 1 695 24 818

Series B Bonds 2010 575% 64 218 1 846 66,064

Series C Bonds 2021 605% 28,207 25 320 53 527

Sidewalk Imp Bonds 2019 6015%       12, 513 7 276 19 789

State Revolving Fund 2028 180% 99 485 39, 775 139,260

Zions Bank 2M 2017 430%       178,485 67, 139 245 624

Total Debt Expenditures 1 $ 728,201 186,988— S-91-5- 1-891

Debt Revenue/ Expenditures 12/ 62010
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TDhoe City Pu011c UId1ry District
Five Year Capital Plan

i Distnct Wide Summary
2011 2015

1
2011 District 2012 D, ancl 2013

a

DiarKt 2014    /       Drsurt 2015 DnuctProecl Des. 0110.       Funds Pro eel Dm,—,.. funds Pr mDesu uon Funds Pm ea Oesuipuon Funds Project DOSUiptron Funds

d Oialncl FarMCd.

Governance 8 Support Sues 26000 Gcwcrrancd 8 Support Svcs 10000 Governance 6 Support Sve, t 25 000 Govenanca 8 SuPPOd Svcs r Governance B Support SvcsEnginowirlg 36500 Engineering EnOneervq EngineeringWater 1390757 Water 7170742 Water 4956115 Waterttrm0 4
Engmaermg 1 i

Sewn 1042040 Slwtt 629652 Water 2463497,2514096 Sewer 1626600 Sewer 1
1625000 Sewer 1825000Parks Department 381 000 Forks Department r 341 000 Parks Depari 544 000 t Perks DePaunant 272000 Parks DOReuaouon Depanmrnl Rcueateen Department paDepam 492000

React Wi Department 0, ucl WideDepartmcnl n RacrOalnrn OcponmwDelriu WWO Venelea 115000 District Wide,VehiOWa 97000 District Wde Vanicles 67000 Diauicl WEe Vetuctm 99000 Oistriu Wide, V<rucles 156000

D6Via Funded Total E 2990697
J

O   `      34556497n 1 E fi1R

B3tli
57260915 56565652

r

Grunt Funded

1 Complolwn of Loke5do 604688 1 HomewOod Me Trail 2000000 1 Sugar Pine Bike Trail 2000 ODoTrail Phase 7 construction Consauclbn Consuuctlon2 Lakeside Trail 586 Consu 2415060 2 Common, Bean Sand 50 ODD
3 Hernaweed B4ia Trait 290000 3 64 Aaoe additional 700000

Planning B Desgn pal"

Rkleeul Moretti Eeuipnere 20000

5 Seaueia Speed Signs 25000 a

6 TCCIFacstmm Planning 5D 006

Water Grant Capital 1626412 Water Grant Capital u 1768678 Water Grant Capital 2030000 Water Grant Capital

O
Wald Grant CapitalTotal 2011 Total 2012 Tow] 2013 Total OTotal 2015

Disuiu Funded mar 5 Yeas S 28346 799

Grant Funded over 5 Years S 13 568 108

Grand Total 5 Years S 41 914 Be

1H02011

20115YrcapitwouageltU, 2011 Captat



Tahoe City Public Utility District
I Five Year Capital Plan

Governance 8 Support Services
2011 2015

r
z

r

201,    Daum 2012 Du,rw1 2013Pro act Dena uon Funai ProM DaiUI iron FurWS
D¢ uk, 20N Door,       2015 DumaPra M Omcnptwn Furwa Joel 08ial Iron Furlos P1 01W Desmptwn Furgi1 Replace 1e Booraraem 7000 1 SWI Vbw Ok Human

10000 1 Rc boa Pnono 5Directors etlairi
Rcseurcei Mooub

a ysicm 25000

2 ` SOL Server one eoliwwe 9000 r
0 Springbrook Workoroor 10000.,       

Modulo

10000
25000

0 0
Grand Total SYears S r 61000

1/ 102011

20115yrcoprlawuo0el SBr 2011 Capital
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r Tahoe City Public Utility District
Five Year Capital Plan

Engineering Department
I

r

2011 2015 1

2011 Duuwt 2012 D¢ virJPro as Desm Iron Fund3 Pro ect Deacn twn Funaa
J 201]    Daula 201a O'. am

awt

r 7 GIS Software UPBr

2015 Drs
r

Pro eclDmcnplwn Fune9 Proect De5uipiron Fums Protect DesUi Ion Farosaoo to 5500
ArcEmlor i

2 GP$/ GIS Data Coilmtw 9000
HarlaMlo r

1 3 Custom
n

croq
interface for 12000

SOL server aataeaao
e Custom interalaco to boo 10000

sower TV vraoo to GIS

5
5

Grano Tpml SYears 5    

1

h

11102011
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Tahoe City PUblte Utility District
Five Year Capital Plan

1 Water Department`      

t
2011 2015

2011 Duenct 2012 D41rwl
z014

1

Project Demnplwn Funds 2013 odurctPro en Dascri uon Fonda Pro ea Dpseripmn Funds
Dlunds

201a District—..
Pro eCl Oescnptien Funds Pro ect Deseripiwn Funos

Wntin t

1 McKinney Secondary 100000 1 McKinno Seconds
l

Source Engineering Report
y Secondary d10 375  /  McKinney-0unll a 130000 1 Tahoe City$ pence/  4 14, 1852 1 Tahoe, City S° urcef 1 381 617Slroo C FAD)Sou secondary Source coast2 Tan00 Cily MOm Saurce8 71156 2 Tahoe City Source/ 142313 2 Tenoo City Soured

55omga Augmentation Corot SICrpBO AUpmenal4w LOrulStorage Abermm m SwtlY Sterago Augmentn11on PaD
y 853 B75 2 Rubicon, SyMem Master 143 400 2 Rubicon Transmission 544 9203 TRPA BMP Projects 10000 3 TRPA BMP Projects Storage Aupmentaawn Pao Pan( Pao)     

Improvement PrOjecu( Pao)I 40000 3 Seismic Mearc i ru 10 75000 3 Water System Master    *     250000 3 iM Drive WLR( Coruu)      218536
4 Sogmw Modifications to 25000 4 Seismic MW fcneoos to 75000 TanksT°° W

TpnW Metering 4 Dardanelles AIR( Coral)     1614245 Public Projects Receptor,  4 Water System Master 3D ODD 4 Pubic Projects Relocaucra 50000 5 Ella to Lagoon WLR( Pao)    177 000
rot 50000 5 Water System Master 100(70 Mcarng( PBDlcerssl)UpOrodaa tElp)  

Metering Preliminary pan 5 PubicMetein ecie Iconsl oru
Upgretles l EIP)    +       i

6 HlghLWa Subdnlsan Fee 189802 fi Public Proteca Rebramns
M 0000 5 ThO Drive WLR( P80)  37 040

Mydrpnl Prryoa y Uppr00pa( EIP)     
000 Upgrades( EIP) 1 6 Dardanelles WLR( Pao) 27 360

7 Four Seasons TOM Lew 32B 45B 7 Four Soasora P)  Lice

v

6 Upper Ella Rd WLR( Gehl)    144 432 7 Ella to Lagoon WLR( Pao)      30000
Repacement( PBD/Consl) 226560 7 Rubicon Tank Water Few 116620 8 Lighthouse Mater Install 30000Rnker ate, 

Low Replacement( Corral)      9 Four Seosons Tank8 Moo P& / C
154283 8 Bunker Water Tom

s Boost t 1875650 8 Grouse Drwe WLR( Cansp 400020
m000

Mom Coate, To ( P8D/Cap 9 Lower

Statch( Booster 132000 9 Lower MecW Bay PRV 70000 101Hpnarrula WallCnionrwtlon 77000
9 Bunker Water Tom z97 650 Pump Staten( PAD)       

10 Rde7+s Spring Vault Raid 62 000Replacement( P8D)   t0 Upper Clha Rd WLR tpaD)   24480 11 Hlghvew Boost, Pump 23000
room

10 Sacramento Avis Hydrant 10000 11 Rubicon Tank al Water Food 1880011 Toned Hills Hydrant Project 30000 Lino Replacement( Pao)       abort DimensionalRihap12 Old Dollar Point Pump Star 36600 12 Old Dollar Point Pump lal
12

Lmw Highlands
G ts 120000

PRV A Conn Imp ( Pao
P 215 ga0 t3 L° wm

Stch I Booster 708 0001 PRV B Conn Imp ( Canal Pump$ t91wn Improv13 Lowe, Ellis 8 Ouml Creek

321 553 13 GrouseElla& WLR( P8D)    67800 14 Modes Cecil WLRRoads

ack,

WLD/
COnaq 14 Lower ElW aOuail Creak 239304

2409GB
14 Moms Code WLR( Pro t) 10000 Raads WLR( Donn)

15 swim Cans)     PRV 61 240 15 Minna Circle WLR( Pao)    31 520

SoveSlow I to
16 Rubicon ark of Interior 50 ODDt6 Grove SVOCI InaW OwOwg 50000 Coating

Mad4icatern( LST 5)  17 Crystal Way Wall SO Ogg17 Lower Highlands Tank 154000 MOdJN.71wr11( sanOmp)Recalling
18 Lower Highlands Tank 10000

Ladder M° dlhcalwns

19 Rocky Ridge TOM Recoaunt 40000

21 Lake Forest System 1 266 827 18 Lake Forest System 1 268828Replacement Repacemem
Water Subtotal 3216769

f 482] 570Water 5 Year Total 522485603 57028115 54828652
Grant Funding 52 483< y

Round 2 Federal Omnibus     ( 499 US)    Round 3 Federal Omnibus 490( 00)    Debt Funding McKinney ( 2,070 We)Round S Federal Omnibus      ( 60000)    Lake Forest System 1 266 ate)Lake Forest System 1 266627)     GrariWOulsjde Financing
Source

Granta/ Outside Financing f

Total Grant Funding 1629412
1766826Not Dlsnwl Funded WOier 2 070 000 I" 

OCoital S 139035]   
31 0 42

J

S4 998 71 S4 829652 S2 4B] 491Pao a Project Planning and Design

TRPA BMP a Tahoe Regional Planning Agency Bess Management Pliki(mandated erosion cannot projects)

1/ 102011

20115yrcaplaauegela[ sN 2011 Cvpital
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TahW City Public Utility DistnrA 1

Five Year Capital Plan
Sewer Department

2011 2015
J

2011 ORVKt 2012 D4VK1 xou

r

1
Project Desui Inn Funds Pro ect Desch plain Funds

D4tVK1 2014 D¢ vKt 2015 DeceitPr Ca Description Funds P CG DesCrpton FW10a Pr en Des lion Funds
i

STVer

Y

A

1 Lin RreplacemenV 50000 1 Lino Roplecemenu 75000 1 Lire Replacement/    
Y

Staining Shpkning 5000 t Lino RepLncemrnV 75000 1 Love RepoCemenV 750002 MpMOlo Rehaallltatian 50000 2 Manhole Remedial Sl pinup S1411- 49   _  Sjpknmg
3 Lateral Repairs 75000 2 Manlole Rehabilitation 75000 2 Manhole RUiabiLlation 75000 2 Manhole RChabilalnn 75 ODD

p 25000 7 Lateral Repairs 25000 3 Lateral Repairs 25000 7 Lawral Repass r4 TRPA BMP Projects 10 ODD 4 TRPA BMP Projects Da 25000 3 Lateral Repan 25000
5 PUplic Projects Rabcnuona

I 40000 4 Pualn Projects Relocations 50000 4 Public Projects Relocations 50000 4 Public Projects Ralocntona 50000
I 50000 5 Pubin Prolods Ralaeallona 50000 Upgrades( EIP)  Uppmaos( ElP)Upgrades lElP)  

Upgrade, IEIP)   
5 Meters MonhplCa Prate

y Upgrades( EIP)
6 Waswhoro Export Line 120 D00 6 Dollar/ Edgewater

W 637 x00 5 Ma9Cr Plan cts( Cant)  1 S00 OD0 5 Master Plan Projects 1 500 coo
Trucked River Crossing

6320    ' Consuuction 6 Eaunmara or FaniitY 100000' 6 Equpmenj or Focally 100000
g Lakefront SLR( Constr)    B SYICIIiia Pump Station 24 ODD Replaceme urU robesRepay IPBD B CemI) 7 1 Jackpino Or Lire Conl 237 180 Control ReplacemenWpgreoca

7 Doliar/ EaBewmcr Lalkofront 166 040 9 Pioneer Or SLR 368 160 7 Transfer Swnrh Replacement 72000Sewer

Backup(PBD)     9 West Share H2S control 40000 8 GOO Course SLR8 Manna Dockup POWer 30000 upgrades
318 D00

B Sumyaido Pump B control 25000 10 Emergency B
Construction

upgmda,       PUMPg Y yeas,

stwciws
430404 B Ewpu Plan ProjectsFamilyl(P8D)    250000

10 Blackwood Pump B comma 70000 11 ncy Bypass Fl tD EOUipmonlorll. pgro

100000

Cmace mai Bypassconstruction s 130 x72 RepiacemenVUpproaes
mp Stupgrades Forcing Man olosbvcot 1 Pump Station Flow Majors 00000 12 Metering Mnnholaa P8D 61 60012 Jackpino or Lire P8D 40200 13 Satellite Pump Station Cnll 24 00013 Pioneer or SLR( Pao)  62 400 14 Transfer Switch Replacement 72 000

14 Dollar 1 Backup Power 25000 t5 Golf Cause SLR( P8D)     4580015 Madden Pump 8 Cnd Upgrd 30000 16 Equipment ar Facility 100000
1

16 Emergency Bypass Facei kof 37000 ReplaeamentrUpgrWas
Pump Stations P8D

17 Emergency Bypass FouLlw,      14 500

Force Mama PBD
18 Melerup MarmOlas Plot Plar 10 800
19 Satellite Pump Snbon Chas 24 000
20 God Course SLR Pat Plan 6 100
21 Ruucan Beach Cw,,= C 18 ODO
22 Fuel System Upgrade 20000
23 Fueling Station Containment 75000
24 Easement Lire Cleonup Mu 40000

25 Portable Sewer Flow Motors 1000
Less NTFPD

ll

22823
Sa

UtilitiesSes

Tot
SS

4 256"     

S
Sewer Total 5 YObrs S 8 B32 B36 31 62tl 600 S 1 B25 000 S t 825 000UWiloa

Telrotat f 4258 BW ate12012 f 7441666
UlAnws Grantl TOlal SYOan 131318 39

TiyW 2017 SB 65481 Total 2014 56654652 Total 2015 54 306 q8

TRPA BMP a Tahoe Regional Planning Agency Bast Management Placate International erosion control projalSLR a$ ower Line Raafacemant
Pike v Project Planning and Design

1/ 1012011
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in 2011 Wala Owoing E. Peve Budget or E nar l DcpaNnani lsae dplai 5

Oclani Space f 250W 20 11 5200 20125200
Leak Delmhon 111 000 20.124300
Water System Master Plan 100 WO 20 35- 4300
Ru0iwn Water Masmr Plan Bt 000

20
35-4300

Water System f 222000

Omer consulting in deportment 20 754300
Primarily CIS am system mapping work)       f 34 500 t

f J4•     4

Induded n 2010 Sewer Operating Expanse Budget w Ergrwerug Depenmem pee am, o)
Defensmm Space f 12 500 20-215200 r

Pump Station Pttys" I Assess(- at dry FMS) 150000 20754300
Wet Wall Minor Remus( during assmsmant) 150000 20315200
AC Pipe Corrosion Investigation 30000 20.354300
Storage Cm= y Assessment 55 O00 20.354300
Seismic Review of Pump Stations 15000 20754300
Sawar Master Pion

15000 20354700
Sewer System f 42 500

Total included in Engineering Dept 20 354300 f 490500

In later years the following oddilional items will 00 mcWded in operating e. pmne
Water System Master Plan

Water System Map Update
Sewer system Map Update
Sawa Mader Plan Update

1/ 102011
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I Tahoe City Public Utility District'
Five Year Capital Plan

Parks Department
2011 2015

i2011 District 3012 Diatr4a 2017Pro oct Desui eon Funds Pro Oct Dmcnpupn Furors
Drsuin 2014 DrsuKA 2015 DtsvcPr ect Douiptron Funds Pro O< i Omcripiron Funos Pro en Descnpion I.

Qhidcl Funtletl

1 Replace Trail Sweeper
I

i
pe 75000 1 Skylande Gazebo

30000 1 Replace Carol Admin Bldg J0000 1 Replace Sweeper r2 Ryan Aerator
7 500 2 Replace 2 Aomin stairways 20000 2 Re01az0 irrigation stem r 75 000 1 Aomin Pars Sp Lot Overlay BO 0003 Replace wood carved signs 25 000 3 Replace Boardroom car t B Y 15000 2 Repair concrete iodine on 75 000 2 Aomin Heath 8 Avpe 9000 `    Fenley field bon tied bridges upgrades gat Kihor Pork Lake Forest 4 Replace 1336 spew blower 12000 3 Repair wood plaNts Oud,      25000, 7 Upgreoe 7 scorn booms 1Bohan B Pamin Field 5 Replace wood , NW Signs 25000 B Lakeside 4 0000 3 SkyWnsin Park Parking Lot 400004 Facility BMP Requveme 100000 Boat Ramp 64 Aobs 8 NTHS upper BecndOtl Improvements

5 Park Maml Mgmt System 20000 1 Replace 21172 anew blower 9000 Censors
4 Overlay had of West Store 342 000Skylatom Pork

5 Lake Forest cock repairs/ml 70000 4 Replace 1336 snow bower6 Ban Ramped 2B Abut rompAbutment 12000 8 Facility BMP Requirements 20000 6 Skylondm house heoung 8 15 000 5 Replace Bobcet unit
12000 Bike Trail

7 Lakeside Troii 2B Abetment 10000 7 Rideoul Gym Floor replace 75000 Plumbing
60000

Repair( Dom Grassing) 8 Boni Rom Lon Term Fu
p 0 irpgmam

B Boat Ramp Fish Habitat 20000
p

tig
150000 7 Truckee River Trail Overlay 380000 j

9 Squaw Trail Erosion Impr 30000
10 Kilner Perk Tonne Courts 60000
11 Kidz Club Floor Replace 6500
12 Boat Ramp Sac Camera, 15000

District Funded Total f 781 000
741 OW S 544 000 S 232 000 E$ 492000

Grant Funded

1 ComP1011on of Lakoaldo 804 888 1 Homewood Bike Trail 2000000 1 Sugar Pine BAa Trail 2000000Trail Phase 7 construction Construction
Sugar e, B,

2 Lakeside Troll 588 Con, v 2415000 2 Common, Beach Sand 50 0003 Homewood Bike Trail 290000 3 Fi4 Acres natatorial 750000Planning 8 Design parking
4 Rideoul Kitchen Equipment 20000
5 Sequoia Speed SIgnS 25000

6 TCC/ Firestalror Plarnmg 50000

Grant Funded Total S J 604 948
f 2 350 000

r

52000000 0 0Total 2011 f 7B9 948 701012012 f 2697000 Tend 2013 53544000 Total 2014 S 232000 Total 2015 S 492000

Grand Total 5 Years B 544 848

Included in 2010 opemling e.pemb Resurface Kllner Park tennis coup S12 000 Sand for Cam men, Been playground serene.$ 7 000 2011 aperaunB Siperae Pointislairstelf rapevs at FCC S35 0002012 operating expense SlbWpaml Antrim building S40000 Resurface NTHS Jenne court, 518000 Common, Beach turf$ 25000 2014 operating e.perue Paint Stoner of all laulnro, Rroeom CC Aemn bogFCC TCC Highland, CC and Skylariem house$ 60000

f i
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Tahoe City Public Utility Distnct
r

1

Five Year Capital Plan     `
1

Recreation Department

n 2011 2015   
1

2011 omuct 2012
20U ry

P cu Dwulptan F,mPa
Du1na+ Oavu 2014 Duuct 2015 Dauct

r

Pro acl Dean Ipn FunEa Pm ttl Desa,ptcn Funds P Pct Desabuon FuM]      
i

Prolw Doti iwn Furors
1

1

Grerq Total 5 Years

r
1

f r
t

1

r
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Tah00 City Public Utility District I

Five Year Vehicle Capital Plan
r I District Wide Summary_

2011 2015 r

r o a 1 •2011 Orsnds

27     -  OuVnl 2017Project Descn uon Funds Pro en Deawl uan Funda+ DuVln t 2014 D¢ mcl 2015 0nmaPm ea Deswippon Funtls Project Description Funtla r a
Pro ed Descn Ign Flgasi 1 2002 Chevy N3500 ULIIIy 62000 1 2003 Fad F35U Dump 55000 r1 20031ChavYSnereoo 27000  1 2(02 '  - K3500 ULLry r 55000 1` 2005 LrgvY DObmdo E.       22000

Bad PTO UuL4es Veme Body Pbv Us Venno Miles VehV4 Body Rack UU Van 03 Cat Racy Totaled,2 1995 Fora F 150 4X4 21 000 2 Emmrsgns RaVOaI UM 18 12000 2 2007 Ford F.350 Van 938 Parks
Parks Veha 35

ULLs,
cr

003 For BF-3 DIe Wave 12
32000 2i 2003 ChevyS 10 Ea Cat 21000 2 2007 Chevy Colorado 24000

Tech Swv¢ ef Van 92 Craw Cat Voh 951 ULLkea3 Emmrslms Ferrara Una 36 29 000 3 2002 Chevy Totem b 000 3 2002 Fwd F250 Cray Cele

e

Parka8 Urva 19( UWJgs)  ULIJga V. N1
Lore BOtl Lg Gata

32O00 3 2002 Cr KI500 27000 32002Case 590 SupwM 110000
PlrYyry Parks Vary AB awuloo UrM 26 Uri•...

a Nov, Trader Ise UNJras 8 000 Van 9 97 Parka

e

r

i

1

f 115000 f 87 000 f 81000 f 89 000 f 156 000

Grwld Toml 5 Yaw,      f 5 000

Not. Vehicles deladeed we Ind items beep replaced CompwReb funcuomnp veh¢ MS are acting purchased

f
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8119 P/ N

Project Title Four Seasons Tank Line Replacement Map/Photo
Project Manager Matt Homolka FOUR SEASONS TANK

Currant Phase DESIGN 500000 GAL

Budget Location CAPITAL- WATER T E A& T  ,-          
ease ez£ v a ssas

Design Consultant Auerbach Engineering Corp
Const Contractor TBD L-   2

Project Description

This work will consist of the replacement of approximately 2, 500 feet of 4- WCATO a FOVA SEASOF

6" steel waterline installed in the 1970s, with 12" waterline This tank line
GET M 20 [' EMrM

is the primary transmission line extending between the TCPUD' s Four
Seasons water storage tank and the western portion of the Tahoe City
Water Service Area

A,.      
1EA My ME, S2Fµ 0 POE MATERIAL VMIES

Justification or Significance of Improvement

The current line is significantly undersized for modern fire protection flow
r

rates and has been identified as a critical replacement by the TCPUD' s H

Water Master Plan( 2002)  Additionally the line has been identified as the
first segment of a regional fire supply line by the PCWA- Northwest Lake
Tahoe Area Water System Master Plan( 2010)      u

Justification Data

n

000s 1 0

Asset Category WATER

Asset Type Transmission a

T ° A`

Project Type Replace
alb ws„

ALnruo¢ vA ve

Justification Category Ca aat

Facility Age ( Life) 36 ( 40) 1vr000Aax+e

cry  -  
t 2 1n rn

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary  $ Begin Design Sep-10
Design  $ 35 000  $   101 898  $ 136 898 Bid Construction JUI- 11

Construction  $ 226, 560   $   226 560  $       453 120 Start Construction Sep- 11
Total Project Costs  $ 35,000 1 $   328,458   $   226, 560  $       590,018 Complete Construction Aug- 12
Funding Source(s)

LTCFPP- Round 2

Net Capital Expenditurel $      1 $    35, 000 1 $   328,458 1 $   226, 560 1 $

11/ 5/ 2010
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813 P/ N

Project Title Woodview to Woodhill Water Main Connection Map/Photo
Project Manager Matt Homolka

Current Phase DESIGN

Budget Location CAPITAL- WATER

Design Consultant Auerbach Engineering Corp
Const Contractor TBD r

Project Description
u

This work will consist of the installation of approximately 500 feet of 8" waterline
W

to connect the existing water distribution system which dead-ends in Woodhill I
Court with that which dead ends in Woodview Court The work will also consist
of the installation of 4 new fire hydrants i5

3v

ll
O

Justification or Significance of Improvement 1      •     s Fltµ.
1 67

The existing water distribution systems in the project area suffer from very low
flow rates This waterline construction will provide a looped connection to the o r
improved Four Seasons tank line, dramatically improving the fire protection flow r 1° 1 „• n !       _/

rates to this area and further improving overall fire protection to the western
portion of the Tahoe City Water Service area The looping will also serve as the

6 t
A; j

initial segment of the Regional fire supply line identified in the PCWA- Northwest 1     ''   0

c
S

Lake Tahoe Area Water System Master Plan( 2010)    C a   ° 3 i     
a y

ft

14
u

Justification Data
HAVEN 37

Asset Cateqory WATER

Asset Type Distribution

Project Type Upgrade

Justification Category Capacity
Facility Age( Life)      NA

Pro ect Costs

Pre 2010 2010 2011 2012 2013
Total Protect Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Sep- 10
Design 11 000   $    48,083 59 083 Bid Construction JUI- 11

Construction 106 200 106 200 Start Construction Sep- 11
Total Project Costs  $ 11, 000   $   154, 283  $       165,283 Complete Construction Oct- 11

Funding Source(s)
LTCFPP- Round 2

Net Capital Expenditurel $ 11, 000  $   154,283  $       165,283

11/ 5/2010
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r P/ N

Project Title Bunker Water Tank Replacement Map/Photo
Project Manager Matt Homolka

Current Phase PLANNING

Budget Location CAPITAL- WATER S
Design Consultant TBD p

Const Contractor JTBD j  —
Project Description

r 1
This work will consist of the construction of a new 12 million gallon

capacity water storage tank to replace the existing undersized and aged
n r

redwood tank

Justification or Significance of Improvement

The existing water tank, constructed of redwood in 1960, has a storage

capacity of 500k gallons This aging facility does not meet current seismic r r

or fire regulations, nor does its size allow it to meet current demands

The project will remedy this situation
1

Justification Data
yyJM`

Asset Cateqory WATER

Asset Type Storage

Project Type Replace

Justification Category Safety
Facility Age ( Life) 50 ( 40)

Project Costs

Pre 2010 2010 2011 2012 2013

Phase Actual Projected Budget Budget Budget
Total Protect Schedule

Preliminary Begin Design Mar- 11

Design 297 850 297 850 Bid Construction Feb- 12
Construction 1, 875650 1 875 650 Start Construction May- 12

Total Project Costs  $       297, 850   $ 1, 875,650  $       2, 173, 500 Complete Construction Oct- 12

Funding Source(s)

Net Capital Expenditurel $       297,850  $ 1, 875,650  $ 2, 173, 500

11/ 5/2010
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81506 P/ N

Project Title Lake Forest Water System Replacement Map/Photo
Project Manager Malt Homolka

Current Phase DESIGN

Budget Location CAPITAL - WATER

Design Consultant Auerbach Engineering Corp I

Const Contractor ITBD I

Project Description ri-  °-  Li 11111 L!

This work will consist of the replacement of the existing Lake Forest Water
System to meet modern standards The project will consist of the

installation of 9,800 feet of 8"- 12" water main and 20 fire hydrants a.---

Justification or Significance of Improvement

The existing water distribution system is significantly undersized for
modern fire protection The majority of components are well past their 4

o i

service life and are in poor condition gJ 00 i
I

y• l,?
PV v

GOB
s  •f

Justification Data

Asset Cateqory WATER

Asset Type Distribution

Project,Type Upgrade

Justification Category Multiple

Facility Age ( Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary  $    40 590 40 590 Begin Design Oct-09

Design 209 834 209 834 Bid Construction Mar- 11

Construction 1 266,827   $ 1, 266,828 2 533 655 Start Construction May- 11
Total Project Cost   $    40,5901 $   209,8341 $ 1, 266, 827 1 $ 1, 266,828 1 $     1 $ 2,784,079 Complete Construction Oct- 12

Funding Source(s)
Outside $     1 $       1 266 827  $ 1 266 826 2 533 655

Net Capital Expenditurl $     40,6901 $   209, 834  $       1 $    250,424

11/ 5/ 2010



7

P/ N

Project Title Sacramento Ave Hydrant Installation Map/Photo
Protect Manager Tony Lahohs
Current Phase PLANNING

Budget Location CAPITAL- WATER

Design Consultant TBD

Const Contractor ITBD

Project Description

This work will consist of installing 1 fire hydrant and associated water
pipes on Sacramento Avenue to meet the current local fire department I-

spacing requirement x

t

y

Justification or Significance of Improvement

The project location has sufficient water distribution infrastructure to

y   ,

support the additional fire hydrant and will bring the district' s hydrant
spacing into compliance with current local fire requirements

i

Justification Data

Asset Cateqory WATER

AssetType Distribution

Project Type Upgrade

Justification Category Regulatory
Facility Age ( Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013

Phase Actual Projected Budget Budget Budget
Total Project Schedule

Preliminary Begin Design Mar- 11

Design Bid Construction NA

Construction 10,000 10 000 Start Construction Jun- 11

Total Project Costs  $       Is 10,000 Is Is I $    10,000 Complete Construction Jun- 11

Funding Source(s)
STET  $     Is 51000  $     Is 1 $     5, 000

Net Capital Expenditure  $ 5,000 s 5, 000

11/ 5/ 2010
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P/ N

Project Title Tahoe Hills Hydrant Installation Map/ Photo
Project Manager Tony Laliotis
Current Phase PLANNING

Budget Location CAPITAL- WATER

Design Consultant TBD r

Const Contractor TBD r
Project Description

This work will consist of installing 3 fire hydrants and associated water
pipes in the Tahoe Hills neighborhood to meet the current local fire

department spacing requirement

t

Justification or Significance of Improvement

1
The project location has sufficient water distribution infrastructure to

support the additional fire hydrants and will bring the district' s hydrant
spacing into compliance with current local fire requirements a y•`"

z " T

0

1

Justification Data

Asset Cateqory WATER

AssetType Distribution

Project Type Upgrade

Justification Category Regulatory
Facility Age (Life)      NA

Pro ect Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Mar- 11
Design Bid Construction NA

Construction 30 000 30 000 Start Construction Jun- 11

Total Project Costs  $     is 30,000 1 $       1 $    30,000 Complete Construction Jul- 11

Funding Source(s)
LTCFPP- Round 2 15,000 1 1 1 $    15,000

Net Capital Expenditure  $     1 $      1 $     15,000 1 $ 1 $    15,000

11/ 5/2010
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P/ N

Project Title Dollar Point/ Panorama P S & PRV Improvements Map/Photo
Project Manager Matt Homolka

Current Phase PLANNING
1 T N 15

J
3Cf

Budget Location CAPITAL- WATER
c Ii s

Design Consultant TBD
9 17       / 299

Const Contractor TBD
a v    < 

Project Description n e 2/

This work will consist of reconfiguring the existing pipeline and pressure r—      _       zol

reducing stations connecting the Lower,Hlghlands/ Dollar Pressure Zone to i
L      "'   

N
ut

the Observation Pressure Zone and the Panorama Pressure Zone
w n     -- 2D 1 L OJ

T=       169 1 20,

Justification or Significance of Improvement N a TEEL r    /
rQ

m i   ^, D w
167 I iu6   \

t n,

b

I 2 2

165

N
n

76 m
120

f^    L I 2/ 7 G      / I,' i i S'
TVN

N CIRCLE 1 178  - Z 119

Justification Data I  "  
2/ 9

Asset Category WATER u,   1 220 \
u/ yAssetT e Transmission

Project Type Replace
m

Justification Category Capacity
DRIVE

Facile Age ( Life) 20 ( 40)

Pro ect Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Mar- 11

Design 36 600 S 36 600 Bid Construction Feb- 12
Construction 215 940 215 940 Start Construction May- 12

Total Project Costs  $       36,600   $  215,940   $       252, 540 Complete Construction Oct- 12

Funding Source(s)
LTCFPP- Round 2

Not Capital Expenditure  $     I $      1 $    36, 600 1 $   215, 940 1 $

11/ 5/ 2010
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8123 P/ N

Project Title Lower McKinney Waterline Replacements Map/Photo
Project Manager Matt Homolka

Current Phase DESIGN

Budget Location CAPITAL- WATER Y

Design Consultant Auerbach Engineering Corp
Const Contractor JTBD

Project Description

This work will consist of the replacement of approximatelypproximately 1000 feet of
11/ 2"- 4" steel waterline with 8" waterline located in the areas of lower Ellis

Road, Quad Creek Road, lower Meadow Road, and Highway 89 The work will
also consist of the installation of 4 new fire hydrants

Justification or Significance of Improvement

The existing water distribution system in the project area consists of a

patchwork of undersized and leaking waterlines installed along the back
of properties There are currently no fire hydrants and the existing
distribution system is insufficient to support them This project will S,_'

significantly improve water distribution and fire protection capabilities in Fi\,     e       /`_–`; L'

the area i   

yy j,_-     
p

Justification Data

Asset Category WATER

Asset Type Distribution

Project Type Replace

Justification Category Capacity
Facility Age ( Life) 34( 40)

C

Pro ect Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Sep- 10
Design 24 000   $    82,249 106 249 Bid Construction Aug- 11

Construction 239 304   $   239 304 478 608 Start Construction Sep- 11
Total Project Costa  $ 24,000   $   321, 553   $  239,304  $       584,857 Complete Construction Oct- 12

Funding Source(s)
S LTCFPP- Round 2

Not Capital Expenditurel $     1 $     24,000 1 $   321, 553 1 $   239, 304 1 $     1 $   584,857

11/ 5/ 2010
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P/ N

Project Title Moana Circle Water Line Replacement Map/ Photo
Project Manager Matt Homolka

i
1Current Phase PLANNING  ,

Budget Location CAPITAL- WATER

Design Consultant TBD

Const Contractor JTBD
4(

Project Description

This work will consist of installing approximately 1300 feet of 8" water
main to replace existing 4" water main and installing 2 new fire hydrants s

E

Justification or Significance of Improvement

The' fire hydrants located on Moana Circle do not currently meet fire code Srq CP

requirements for flow capacity This work will significantly improve water
distribution and will bring the area fire hydrants into compliance tiyr

sy

Justification Data

Asset Category WATER Tqy   !
Asset Type Distribution

Project Type Replace
M

Justification Category Capacity J

Facility Age (Life)   40)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary 10,000 10000 Begin Design Oct- 11
Design 31, 520 31 520 Bid Construction Jan- 13

Construction 244 968   $  244 968 Start Construction May- 13
Total Project Costs  $       10, 000   $    31, 520   $   244,968   $  286,488 Complete Construction Oct- 13

Funding Source(s)
LTCFPP- Round 2

Not Capital Expenditure  $ 10, 000  $    31, 520  $   244, 968  $   286,488

11/ 5/ 2010
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8149 P/N

Project Title Observation/ Edgewater PRV Station Map/Photo
Project Manager Matt Homolka/ Tony Lahotis
Current Phase DESIGN

Budget Location CAPITAL - WATER

Design Consultant TBD

Const Contractor ITBO

t[ nr  "     k T
dr/ Imo! Iw-\./  !

i.•    I i t.Protect Description

g

im m/
im     

wl

ua  \ 
I

This work will consist of installing an 8" Pressure Reducing Station at the D11 N I A I    '    

ir• 
T.

bottom of Observation Drive, connecting the Observation Pressure Zone I p •• 2, 1
to the Tahoe City Pressure Zone t ns

12
AI

IIr Ir
I I{/   

I

I
ID u T i' I

I I2 I u 11D`       6
R

sD nlro

1e21i<      
i I

E EwATER C w 5 P
DANE i

u 29 m DI v 3aJustification or Significance of Improvement I 9   .• 
I I i . t I., I.. I . b i

The fire hydrants located on Edgewater Drive do not currently meet fire
code requirements for flow capacity This connection will allow the 71- 1) 0wR LAKE FWANI

distribution system in Edgewater Drive to be supplied directly from the
BLDG

Observation Drive water main and will bring the area fire hydrants into
compliance

ENDIN. dOD

C SIC[ L

Justification Data

Asset Category WATER

Asset Type Transmission

Project Type Upgrade

Justification Category Capacity
Facility Age( Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013

Phase Actual Projected Budget Budget Budget
Total Project Schedule

Preliminary Begin Design Feb- 11
Design 5 000 A 5 000 Bid Construction May- 11

Construction 61 240 61 240 Start Construction Jun- 11

Total Project Costs  $       5,000   $    61, 240   $       66,240 Complete Construction Aug- 11
Funding Source(s)

Net Capital Expenditurej $     1 $      5,000 1 $    61, 240 1 $     1 $      1 $    66,240

11/ 5/ 2010
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I P/ N

Project Title Grove Street Intake Building Modifications Map/Photo
Project Manager Jon LeRoy    '  

I I

Current Phase DESIGN,

Budget Location CAPITAL- WATER r
7 v 67

F

49

J
Design Consultant TBD 6

L      '       lye    \
59

yci'F" aConst Contractor TBD aHx

Project Description
v,  

ensue
if

This work will consist of the reconfiguration of the Grove Street Lake i'j \ c
Water Intake to accommodate the construction of Lakeside Trail - Phase

o'    
3

V The work will also include new siding and roofing
r

Y

Justification or Significance of Improvement

The purpose of this project is to accommodate Lakeside Trail - Phase V

and improve the visual appearance of the facility
ORqr

Q GROPE STREET LANE INTAKC
00 HP PUMP

Justification Data yi`

Asset Category WATER

Asset Type Source

Project Type Replace

Justification Category Capacity
Facility Age ( Life)       NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design 2005

Design Bid Construction Mar- 11

Construction 50,000 50 000 Start Construction May- 11
Total Project Costs  $ 50,000  $       50, 000 Complete Construction Oct- 11

Funding Source(s)

Net Capital Expenditurel $      1 $ 50, 000  $ 

1

11/ 5/2010
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P/N

Project Title Lower Highlands Tank Recoating Map/Photo
Project Manager Tony Laliolis
Current Phase DESIGN

Budget Location CAPITAL - WATER

Design Consultant TBD

Const Contractor TBD

Project Description

This work will consist of recoating the interior and exterior of the Lower
Highlands Tank

t i

Justification or Significance of Improvement
t

a

Steel water tanks generally require recoating at intervals of 15- 30 years
u J

depending on the climate and quality of the last recoating Blasting and
recoating of tanks regularly eliminates any corrosion and extends the
useful life of a storage tank significantly

n o

1

Justification Data

Asset Category WATER

AssetType Storage

Project Type Replace

Justification Category Reliability
Facility Age( Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11
Design Bid Construction Jun- 11

Construction 164,000 154 000 Start Construction Sep- 11
Total Project Costs  $ 154,000   $     Is 1 $   154,000 Complete Construction Oct- 11

Funding Source(s)

I Is
Net Capital Expenditure  $       154,000 1 $ 1 $   154, 0011

11/ 5/2010
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P/ N

Project Title Lower Highlands Tank Ladder Modifications Map/ Photo
Project Manager Tony Lahotis
Current Phase DESIGN

Budget Location CAPITAL- WATER

Design Consultant TBD t

Const Contractor 1TBD i1 z r S
Project Description

This work will consist of replacing the ladder assembly, and adding
appropriate safety landings and railings

rrr

Justification or Significance of Improvement

The current ladder length is slightly longer than OSHA regulations and
requires an intermediate landing to be in compliance In addition the 10
tank has no safety railings on the roof surface which presents a potential
safety hazard y

Justification Data

Asset Category WATER

Asset Type Storage

Project Type Replace

Justification Category Safety
Facile Age ( Life)

Project Costs

Pre 2010 2010 2011 2012 2013

Phase Actual Projected Budget Budget Budget
Total Project Schedule

Preliminary Begin Design Feb- 11

Design Bid Construction Jun- 11

Construction 10,000 10 000 Start Construction Sep- 11
Total Project Costs  $ 10,000  $ 10, 000 Complete Construction Oct- 11

Funding sources)

Net Capital Expenditure  $     1 $      I $     10, 000 1 $      1 $      1 $    10,000

11/ 5/ 2010
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P/N

Project Title Rocky Ridge Tank Recoating Map/ Photo
Project Manager Tony Lahotis
Current Phase 1 DESIGN

Budget Location CAPITAL- WATER

Design Consultant TBD

Const Contractor ITBD

Project Description

This work will consist of recoating the interior and exterior of the Rocky
Ridge Tank

1

Justification or Significance of Improvement

Steel water tanks generally require recoating at intervals of 15- 30 years

depending on the climate and quality of the last recoating Blasting and t

recoating of tanks regularly eliminates any corrosion and extends the

useful life of a storage tank significantly t

s

Justification Data

Asset Cateqory WATER

Asset Type Storage

Project Type Replace

Justification Category Rehab±

Facility Age( Life)

Project Costs

Pre 2010 2010 2011 2012 2013

Phase Actual Projected Budget Budget Budget
Total Protect Schedule

Preliminary Begin Design Feb- 11
Design Bid Construction Jun- 11

Construction 40000 40, 000 Start Construction Sep- 11
Total Project Costs  $       40,000  $       40, 000 Complete Construction Oct- 11

Funding Source( s)

Net Capital Expenditure  $      1 $     1 $    40,000 1 $     1 $       40,000

11/ 5/ 2010
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8330 PIN

Project Title WS Export Truckee River Crossing Repair Map/Photo
Project Manager Mall Homolka

Current Phase PLANNING

Budget Location CAPITAL- SEWER
HDesign Consultant TBD 4 mot ,  ; }

Const Contractor TBD R   h;',

Project Description
6

This work will consist of rehabilitating the section of sewer pipe at the i,   

v

West Shore Export Truckee River crossing This section of pipe carries all
I•.

of the West Shore sewage which in peak times during summer can exceed
y

1 million gallons per day In addition, the structural components of the 41 tie

river crossing will be evaluated for integrity

Justification or Significance of Improvement
Ij

t
A,!;_

The existing sewer pipe at the Truckee River crossing is outdated and 1

experiencing lining failure and corrosion In addition to the pipe itself, the

structural aspects of the river crossing are showing signs of age The
project will rectify this pipe situation and prevent a possible L

contamination of a sensitive environmental area as well as provide

evaluation of the structural components of the river crossing

Justification Data

Asset Cateqory SEWER

Asset Type Transmission

Project Type Rehabilitation

Justification Category SSO Prevention

Facility Age ( Life) 42 ( 40)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11
Design Bid Construction Jul- 11

Design 3 Construction 120 000 120 000 Start Construction Oct- 11

Total Project Costs  $ 120, 000   $       120,000 Complete Construction Nov- 11

Funding Source( s)

Net Capital Expencliturel $     1 $ 120,000   $ 

11/ 5/ 2010
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8331 P/ N

Project Title Dollar/Edgewater Lakefront SLR Map/Photo
Project Manager Matt Homolka

Current Phase PLANNING

Budget Location CAPITAL- SEWER y Y

u t
Design Consultant TBD

ou s
41 eDGECLIFF

Const Contractor JTBD
AP /  ,   

CT 408
Project Description

This work will consist of studying and evaluating the condition of the T"  L;* tc
T

41

existing" Lateral A" sewer collection line located along the shoreline of 31

Lake Tahoe, developing and Implementing a solution to replace, repair or
v v e L. v

It

protect the existing line as conditions dictate Lq  ° L
T

I    !
DXn AK L E Av Z

Justification or Significance of Improvement

J   
o le

The existing " Lateral A" sewer collection line Is an aging line located in the
lakeshore and Is shallow and vulnerable to damage The project will help
avoid any contamination of the area due to failing of the sewer line ur

SC" a

PUMPING 6TATInN NO I/

SC H s)

Justification Data

Asset Category SEWER

Asset Type Collection

Project Type Rehabilitation

Justification Category Safety
Facility Age ( Life)  43(40)

a

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Mar- 11

Design 166 040 166 040 Bid Construction Mar- 12

Construction 736 320 736 320 Start Construction May- 12
Total Project Costs  $     I $ 1 $   166, 0401 $   736, 320 1 $ I $  902, 360 Complete Construction Oct- 12

Funding Source(s)

Net Capital Expenditure  $     1 $ 1 $   166,0401 $   736,320 1 $ 11 $   902,360

11/ 5/ 2010
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Project Title Marina Backup Power Map/Photo
Project Manager Tony Laliotis
Current Phase PLANNING

Budget Location CAPITAL - SEWER

Design Consultant TBD So

Const Contractor TBD
s

Project Description

This work consists of installing a backup generator at the Tahoe Marina o 04 RESTROOM E

Pump Station
MAIN

E

00 2 LINE 
0 /  FORD

COMMONS
P

9E5y
iN

2       '

OWNI TAHOE MARINA COND
C?Justification or Significance of Improvement MAIN F @ze

During power outages, Utilities crews must provide portable power to the j

iFoaoE

Tahoe Marina Pump Station The pump station is approximately 250'   

W1J

o

away from the nearest driveway where a portable generator can be
staged This project will eliminate the need to string 250' of high voltage TAHOE MARINA LIFT STATION
cable in order to pump down the station and will provide immediate

power during outages

Justification Data

Asset Cateqory SEWER

Asset Type Transmission

Project Type Upgrade

Justification Category Redundancy/Safety
Facility Age (Life)

Project Costs

Pre 2010       ' 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11
Design Bid Construction Mar- 11

Design &  Construction 30,000 30 000 Start Construction Sep- 11
Total Project Costs  $ 30, 000   $ 30, 000 Complete Construction Nov- 11

Funding Sources)

Not Capital Expenditural $     I $ 30, 000 1 $     1 $     1 $    30,000

11/ 5/ 2010
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Project Title Sunnyside Pump & Control Upgrades Map/Photo
Project Manager Tony Laliotis
Current Phase DESIGN

Budget Location CAPITAL- SEWER

Design Consultant District and Pump Vendor
Const Contractor TBD 0

Project Description

This work will consist of replacing two of the three existingp g g pumps at the

Sunnyside Pump Station with higher capacity pumps The controls for
01 4

the new pumps will also be replaced adding variable speed drives for
each This is the final phase of work for the Sunnyside Pump Station

s

fi

Boa
identified by a capacity study performed after the 1997 flood j lj' ,

Justification or Significance of Improvement

During the 1997 flood, the Sunnyside Pump Station was a bottleneck in
the ability to move wet weather flows from the west shore Phase One of Q` 56' U.

the Sunnyside project was the installation of a parallel 16" force main,    INSTALL 8- PVC x z SEQ U01 A AVE 'completed in 1998 Phase Two, was the installation of a larger generator,
CNWRINS LINE

MIN COVER wace MPJN' D uNL

completed in 2005 The final phase, this project, will complete the
n) i IS ? S" 7 12  (' bCN t)

capacity enhancements for the Sunnyside Station
n

J eNNYrlary P0MPIMG STA MOTE AX. L' MAMMO
o SLL SLATS 22 T4a000N 2G WATER PRO

va'       lx" L) m
NQTE-ski) MTWEEN" 5T

Justification Data M c 13 crguHLdCNc
Asset Category SEWER

Asset Type Transmission

Project Type Upgrade

Justification Category Capacity
Facility Age (Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design In Progress
Design Bid Construction NA

Design&  Construction 25, 000   $    25 000 50 000 Start Construction Oct- 11

Total Project Costs  $   -   25,000   $    25,000   $       1 $    50, 000 Complete Construction Nov- 11

Funding Source(s)

Net Capital Expenditurel $     1 $     25,000 1 $     25, 000 1 $     1 $     1 $    50,000

11/ 512010
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Project Title Blackwood Pump & Control Upgrades Map/Photo
Project Manager Tony Laliotis 1 O
Current Phase DESIGN

Budget Location CAPITAL - SEWER

Design Consultant District and Pump Vendor
Const Contractor iDistrict C
Project Description

A   
1

This project will consist of installing a third pump at the Blackwood Sewer
T O b

Q
v

l
Pump Station The project will also include the installation of new f

LAC KW000

ICU M P STA PAN
WIN

variable speed drives for each pump
r7 ACE-I SEE 15 T 3I

In 10° t) T2AIN

5 EASE- •     
N LINE SC.K,

TO AE

M£ NT LL O 0.E MrwVED

Justification or Significance of Improvement
Is

This station was originally designed for three pumps but only two were o"       2•. 2 T 11
1] 1C ] O 14

SC

installed Although the current pumps have adequate capacity, it is a u
n

O
lacking in industry standard firm capacity( capacity with largest pump out 0a

of service)  The third pump will add proper firm capacity, and the
1< 

addition of speed drives will enhance controls, reliability and energy 0    '      i aie 1

e tbq t a zA i P
efficiency of the pumps

x \

C  
n•

Justification Data 3 Qs  '
Asset Category SEWER eO ' 1"   '

s

TJ QSAsset Type Transmission
CcJ S

Project Type Upgrade L
Justification Category Redundanc y

Facility Age ( Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11

Design Bid Construction NA

Design&  Construction 30, 000 1 30, 000 Start Construction May- 11
Total Project Costs  $       30, 000   $       30,000 Complete Construction Oct- 11

Funding Source(s)

Net Capital Expenditure  $     1 $      1 $     30, 000 1 $     1 $

11/ 5/2010
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Project Title Madden Pump & Control Upgrades Map/Photo
Project Manager Tony Laliotis
Current Phase DESIGN z

Budget Location CAPITAL- SEWER

Design Consultant District I
MADDEN PUMP SSA

gCH 2 $ EC- gHT 3-5

Const Contractor District h

Project Description TALL Ole PvC CNLOnINE sot-UTIoN v

E 90" MIN COVEn CONKIECT TO Pn%

This project will consist of installing a third pump at the Madden Sewer E PROVIDED urloen sr—w ' 2     /
v vSPump Station The project will also include the installation of new

variable speed drives for each pump

Justification or Significance of Improvement 2> wEeN SCH I TO PnOVIDE ? O
SOT    6G UHF m FUA WITHIN JFi J O

This station was originally designed for three pumps but only two were a>*   s T  c v  OF WET WELL m
installed Although the current pumps have adequate capacity, it is r i6 C T p    EwbEMENT LINE 4 IT
lacking in industry standard firm capacity ( capacity with largest pump out 88 4. mil z N Nip`

of service)  The third pump will add proper firm capacity, and the nusH QtW

addition of speed drives will enhance controls reliability and energy TWnusT sLOCC
nEMOVE a a In o•

efficiency of the pumps 5 SQ 1= T 2 W   ^    
NECESSAnY 8 0

srh1a o nc- a Grip

6 ID L S PLh.CED IN ONtJU CTOR F' I r'

Justification Data TI-\r1u5T L sn rT

Asset Category SEWER 1

AssetType Transmission U. - 0

anoc
6nnik O

Project Type Upgrade
OETA\ L. TI-1 S 3KC    

R/ 
9TOnIE W4LL

Justification Category Redundant O

Facility Age ( Life)

Project Costs

Pre 2010       - 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11

Design Bid Construction NA

Design &  Construction 30 000 30 000 Start Construction May- 11
Total Project Costs  $       30, 000   $       30 000 Complete Construction Oct- 11

Funding Source( s)

Net Capital Expencliturel $     1 $ 30,000   $       30,000

11/ 5/ 2010
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Project Title Pump Station Flow Meters Map/ Photo
Project Manager Tony Lahotis
Current Phase DESIGN

Budget Location CAPITAL- SEWER

Design Consultant District

Const Contractor District

Project Description

Installation of magnetic flow meters at all sewer pump stations
k7f7   f
r   + 7c i

Justification or Significance of Improvement
Q

Accurate and reliable flow rate and volume measurements are all vital

aspects of sewer pump station and collection system best management

practices It will allow early warning of pending pump clogging or failures,
provide daily flow volume measurements to establish baselines and

identify excess infiltration or inflow and allow operators to monitor pump
and impeller wear on a statistical basis

Justification Data
tAsset Cate o SEWER

AssetType Transmission

Project Type Replace

Justification Category BMP

Facility Age ( Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design NA

Design Bid Construction NA

Design &  Construction 60 000   $    90, 000 150,000 Start Construction Dec- 10

Total Project Costs  $     1 $    60,0061 $    90, 000   $ I $   150,000 Complete Construction Dec- 11

Funding Source( s)

Net Capital Expencliturel $     1 $     60, 000 1 $     90, 000 1 $       

11/ 5/ 2010
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Project Title Jackpine Street Sewer Line Replacement Map/ Photo
Project Manager Matt Homolka

Current Phase PLANNING ea

Budget Location CAPITAL- SEWER

Design Consultant TBD 17 zi

Const Contractor TBD ea
n e•

Project Description
ac' 

se

This work will consist of the replacement or rehabilitation of
Zr

t r,      

I

approximately 1, 300 feet of sewer pipeline as well as 5 new manholes 24 ' , 1   _ re      ,

a r a

Ir

along Jackpine Street in Tahoe City 2e 1 r

as
re

Lo 1 ra
b e    ,

i
ez      -` 

4aa.   r•      -
u as

Justification or Significance of Improvement
r'

as 1
ra

a+     1 72
J+ 

The existing sewer collection system located in Jackpine Street is nearing s'   I    „  35
r. 

as

60 years old and has reached the end of its expected service life j ra 1e

ea s

ar an
r

1O
a a7s i° v

a 1

e m ee se
u

o

g   es
O

Justification Data a       •      
a

m i9 ae
a s a•

Asset Cateqory SEWER
ea

2

5Asset Type Collection
I z '

Projectect T e Replace 7 ol I 9
T••     -    "°'  000

Justification Category
Safetyi  • 

Facility Age ( Life) 58 (40)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Mar- 11

Design 40 200 40,200 Bid Construction Mar- 12

Construction 237, 180 237 180 Start Construction May- 12
Total Project Costs  $       40, 200   $   237, 180   $       277,380 Complete Construction Oct- 12

Funding Source(s)

Net Capital Expenditure  $     1 $      1 $     40,200 1 $   237, 180 1 $      1 $   277, 380

11/ 5/ 2010
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Project Title Pioneer Drive Sewer Line Replacement Map/Photo
Project Manager Matt Homolka

Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant TBD

Const Contractor ITBD

Project Description

This work will consist of the replacement or rehabilitation of 0.•

approximately 1, 500 feet of sewer pipeline as well as 7 new manholes

along Pioneer Drive in Tahoe City
u n

Y

p

Justification or Significance of Improvement

The existing sewer collection system located in Pioneer Drive is nearing 60
years old and has reached the end of its expected service life

e.

Justification Data

Asset Cate o SEWER

AssetType Collection

Project Type Replace

Justification Category Safety

Facility Age( Life) 58 (40)       
W t

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Mar- 11

Design 62,400 62,400 Bid Construction Mar- 12

Construction 368, 160 368 160 Start Construction May- 12
Total Project Costs  $ 62,400   $   368, 160 430,560 Complete Construction Oct- 12

Funding Source(s)

Net Capital Expenditurel $     1 $ 62,400  $   368, 160 1 $      1 $   430, 560

i

11/ 5/ 2010
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Project Title Dollar 1 ( Edgewater) Backup Power Map/Photo
Project Manager Tony Laliotis
Current Phase PLANNING v o
Budget Location CAPITAL - SEWER i°       OBSERVATION DRIVE
Design Consultant TBD

Const Contractor TBD      -     e• e ew ve FOR.. WA. wewAre°
n•. m

Project Description u er fl ue ce n eemcarn   '.+ even amo C,     A' W EDGEWATER
C ACTaa eee mruc C• c• n,. uwr ewa ue r ou ro m
w ex n    •       arwuue° er ranee m r°u..°

This work consists of instalhng a backup generator at the Dollar
Edgewater Sewer Pump Station

wn mMice ee fM Caw w1  •.
r° nce uu eca Y' C̀Oum w/Iti ., Qeeucr m
eu , e e+ ecx s cwrn

52 99 99 34 37

1 a

d a e of• f tit°    
u<  n

mesas runwr ecax . r        -    

Cevrt%iwe eo cJustification Or Significance Of Improvement
a

9,,  ae  -      _  , 0  .      o   - `

This project will provide permanent backup power to a lakefront sewer
pump station which has very little storage capacity Storage capacity is

a

a••  v°°
Q

S°      

likely never to be increased since it would require additional facilities in
uaME

eroe er

ate_  
x n `

the shore zone of Lake Tahoe Providing backup power is the most

efficient way to increase redundancy and reliability for this pump station

cf

Justification Data
S

m
Asset Cate o SEWER

Asset Type Transmission

Project Type Upgrade

Justification Category Redundanc / SSO Preven
Facility Age ( Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Feb- 11
Design Bid Construction Mar- 11

Design 6 Construction 25,000 25 000 Start Construction Sep- 11
Total Project Costs  $ 25,000   $ 25,000 Complete Construction Nov- 11

Funding Source( s)

Is
Not Capital Expenditure  $     1 $      1 $    25,000  $     1 $     1 $    25, 000

1115/ 2010
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Project Title Emergency Bypass Facilities ( Pump Stations) Map/Photo L

Project Manager Matt Homolkafrony Lahotis
Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant TBD

Const Contractor JTBID

Project Description f m tr rim
nxiexannm

This work will consist of installing bypass facilities at existing District
Sewer Pump Stations

LYLu, l
e we

BGi 40
u    -

TAT° NII

Justification or Significance of Improvement rw
1  -     

k'    T. I

I YttL IR. IIi

A sewer pump station or force main failure often' requires sewage flow to
ryw xtr"

be bypassed into trucks or to the nearest gravity outside of the pump
station basin Timing and ease of bypass,are critical to achieving a bypass
without spilling sewage These facilities will allow District personnel to

bypass a sewer pump station quicker and more effectively rm Lu a . V, TL

LStl IM1 M1l IM1 RI  _     T'"1 RID

rt. o-mm     ®"   uLmo
LurLV ax rveLw ow,ro1, um,    wecLwwe

1,

Justification Data

Asset Cate o SEWER

Asset Type Transmission r ri DUAL BYPASS PORT DETAIL

Project Type Upgrade

Justification Category Redundant / SSO Preven
Facility Age( Life)

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Jun- 11

Design 37 000 37,000 Bid Construction Mar- 12

Construction 430,464 430 464 Start Construction May- 12
Total Project Costs  $ 37, 000   $   430,464   $ 467,464 Complete Construction Nov- 12

Funding Source( s)

Net Capital Expenditure  $ 1 $      1 $     37,000 1 $   430,464 1 $     1 $   467,464

11/ 5/2010
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Project Title Emergency Bypass Facilities (Force Mains)       Map/Photo
Project Manager Matt Homolka/ Tony Lahotis ,
Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant TBD

Const Contractor TBD

ProjectDescription
W, IIUI, C xl.im
W LQT I? 0[ lOV/
MNIM 011" 0!

This work will consist of installing intermediate bypass facilities at existing
District Sewer Force Mains

Ir1Yx1
rwc

BGT OO
iR` wu 1 l OID
FM

Justification or Significance of Improvement
Due to the excessive length of some of the District sewer force mains,

longer term bypassing is very tedious and risky Adding intermediate IMCCP/ .\

f

bypass locations on lengthy force mains will allow efficient bypass during
repairs to force mains should a failure occur

P'8b LLL 0,. WYL
IR RI IR, RI POIC0. IRVRI

rleav N,1IW UWIxOT aww106
r¢ ou u1T Ov

Justification Data

Asset Cateqory SEWER

Asset Type Transmission i ri_ DUAL BYPA83 POFfr i7ETAIL

Project Type Upgrade

Justification Category Redundant / SSO Preven
Facility Age (Life)       60

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design May- 11
Design 14 500 14, 500 Bid Construction Mar- 12

Construction 130 272 130 272 Start Construction Jun- 12

Total Project Costs  $     1 $ 1 $    14,5001 $   130, 272 1 $     1 $   144,772 Complete Construction Nov- 12

Funding Source(s)

Net Capital Expenditure  $     1 $ 1 $     14, 500 1 $   130,272 1 $

1115/ 2010
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P/ N

Project Title Satellite Pump Station Controls Map/Photo
Project Manager Matt Homolka/ Tony Lahotis
Current Phase PLANNING

Budget Location CAPITAL - SEWER

Design Consultant TBD

Const Contractor ITBD

Project Description

This work consists of installing new controls and interfaces at the sewer r e
10 40

satellite pump stations rm. s

Justification or Significance of Improvement

The current control technology in use at the satellite pump stations dates 1C.   Y    ,
I

back to the 1960' s Although fairly reliable, it requires significant y-..

maintenance and ongoing component repair Much more reliable and
a

newer technology exists for controlling pumps and allowing an operator
to view the status of a pump station locally

Justification Data

Asset Cate o SEWER

Asset Type Transmission

Pro ect Type Replace

Justification Category Redundancy/Reliability

Facility Age ( Life)    50( )

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design

Design Bid Construction

Design &  Construction 24, 000   $    24 000   $    24, 000   $    72 000 Start Construction

Total Project Costs  $ 24, 000   $    24,000   $    24,000   $    72,000 Complete Construction

Funding Source( s)

Net Capital Expenditure  $      1 $     1 $    24,000 1 $     24, 0001 $    24,000 1 $    72,000

111/ 5/ 2010



32

P/ N

Project Title Golf Course Sewer Line Replacement Map/ Photo
Project Manager Matt Homolka

Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant TBD
J

Const Contractor JTBD a„      

Project Description

This work will consist of the replacement of approximately 1, 600 feet of
sewer pipeline, 250 feet of sewer slipline and 7 new manholes p\

0 09 see
a

D

12 40 LI°
aWi

1 ° 0

2 0

Justification or Significance of Improvement
M4jH\  ,

4

The existing sewer collection system is over 50 years old and has reached
00

the end of its expected service life mE it
ACE... Ac[

19. 0 104 o

eio• e[ o. n A es INM°
0 POp 2

000 4 1 NE
G

TAHOE, MARINA CON

Justification Data
eat/ 

46

0

fQgce
p• IMFir 

p

Asset Category SEWER Exi i'  L1uJ
S

VJ
AssetType Collection

Project Type Replace ,

Justification Category Safety
Facility Age ( Life) 52 ( 40)

reject Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary 81001 8, 100 Begin Design

Design 1 $     45, 900 45 900 Bid Construction

Construction I 318,600   $   318 600 Start Construction

Total Project Costs  $ 1 $      8, 100 1 $    45, 900 1 $   318, 600 1 $   372,600 Complete Construction

Funding Source(s)

Not Capital Expenditure  $       1 $      8, 100 1 $     45,900  $   318,600 1 $   372,600

11/ 5/ 2010
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Project Title Rubicon Beach Corrosion Control Map/Photo
Project Manager Tony Lallods
Current Phase PLANNING

Budget Location CAPITAL- SEWER y

Design Consultant NA

Const Contractor NA

Project Description

This work will consist of Installing an impressed current corrosion control 1gM
7

system at the Rubicon Beach Sewer Pump Station y . 4
OUBICON D£ACH n C Sn`    )  ,' I( Q
PUMP DTAT11ON

c see eN ta)

Q

LAT G A     _

tee 5" 15 dl]!      R 300
cw0

Justification or Significance of Improvement
tI

5 n/,>     a

Recent studies of corrosion potential at the Rubicon Beach station have

indicated that the station could benefit from an Impressed current

corrosion control system All but three of the District' s existing sewer I LATH 1Io

5N 9

pump stations have these systems currently In use The system protects
5m

om X,V
o:   eu? F

all below grade metal structures from corrosion o

a

CJ `      
1 1

Justification Data

Asset Category SEWER

AssetType Transmission

Project Type Replace

Justification Category BMP

Facility Age( Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Complete

Design Bid Construction NA

Construction 18 000 18 000 Start Construction May-12
Total Project Costs  $ 18,000   $ 18, 000 Complete Construction Jun- 12

Funding Source(s)

Net Capital Expenditurel $ 18,000 1 $ 

11/ 5/ 2010
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P/ N

Project Title Fuel System Upgrade Map/Photo
Project Manager Tony Lahotis
Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant NA

Const Contractor NA

Project Description

This project will consist of replacement of the fuel dispensing C

management system used by the District and Fire District

Justification or Significance of Improvement
i

The current fuel dispensing management system is approximately 20
years old and has begun to have components fail Replacement parts are

becoming obsolete or expensive and the system is not expandable
Newer technology will allow the District to enhance security and tracking

of fuel transactions and provide better accountability of who is fueling
and which vehicle is being fueled

Justification Data

Asset Cateaory SEWER

Asset Type Equipment

Project Type Upgrade

Justification Category Security
Facility Age( Life)       20

Project Costs ,

F Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design NA

Design Bid Construction NA

Purchase 16 000 16 000 Start Construction NA

Total Project Costs  $ 16, 000 1 $ 16,000 Complete Construction NA

Funding Source(s)

NTFPD1 I I I
Net Capital Expendlture  $     1 $     1 $     16, 000 1 $     1 $       16,000

11/ 5/ 2010
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Project Title Fueling Station Replacement & Containment Map/Photo
Project Manager Tony Lakotis
Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant TBD

Const Contractor 1TBD

Project Description

This work will consist of replacing the existing above ground 3000 gallon
Diesel fuel storage tank with a 5000 gallon tank of similar construction j
The work will also correct the improper installation of the existing 3000
gallon gasoline tank and provide`any enhancements which may be
required by regulatory authorities

Justification or Significance of Improvement

The capacity of the existing 3000 gallon Diesel tank has been shown to be
inadequate during longterm power outages The District ran out of

Y

Diesel fuel in 2005/ 6 during the floods due to generator fuel consumption
District wide

it I

Justification Data

Asset Category SEWER

Asset Type Equipment

Project Type Upgrade

Justification Category Redundancy/Reliability

Facility Age (Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design NA

Design Bid Construction NA

Construction 60 000 60 000 Start Construction NA

Total Project Costs  $     1 $     1 $    60,000   $       60,000 Complete Construction NA

Funding Source(s)

Net Capital Expenditure  $     1 $      1 $     60, 000  $ 1 $       60,000

11/ 5/2010
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P/ N

Project Title Easement Line Cleaning Machine Map/Photo
Project Manager Tony Lahotis
Current Phase PLANNING

Budget Location CAPITAL - SEWER

Design Consultant NA

Const Contractor NA

Project Description

This project will consist of the purchase of an easement line cleaning
machine

c` •    
s

J

Justification or Significance of Improvement f

Many District sewer lines are located in areas inaccessible by our Vactor' s
This equipment will allow these lines to be hydro cleaned remotely using
the Vactor as a source of water and pressure III

Justification Data

Asset Category SEWER

Asset Type Equipment

Project Type Upgrade

Justification Category SSO Prevention/ BMP

Facility Age( Life)      NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design NA

Design Bid Construction NA

Purchase 40 000 40 000 Start Construction NA

Total Project Costs  $ 40, 000   $ 40, 000 Complete Construction NA

Funding Source(s)

Net Capital Expenditurel $     1 $ 40, 000  $ 40, 000

11/ 5/ 2010
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P/ N

Project Title Portable Sewer Flow Meters Map/Photo
Project Manager Tony Laliohs
Current Phase PLANNING

Budget Location CAPITAL- SEWER

Design Consultant NA

Const Contractor INA

Project Description

This project will consist of the purchase of several portable sewer flow

meters

s i

J

Justification or Significance of Improvement

This project is in addition to metering manholes and will allow District
personnel to monitor sewer flow in smaller more defined areas based on

information provided by the metering manholes

1r/

Justification Data

Asset Category SEWER

Asset Type Equipment

Project Type Upgrade

Justification Category BMP

Facile Age( Life)       NA

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design NA

Design Bid Construction NA

Purchase 10,000 10 000 Start Construction NA

Total Project Costs  $       10, 000   $       10,000 Complete Construction NA

Funding Source(s)

Net Capital Expenditure  $      1 $     I $     10,000 1 $      1 $

11/ 5/ 2010



201. 1 Parks Projects

i 1



tl
1

39

2011 CAPITAL PLAN :      Parks

Trail Sweeper    $75,,000 M j"=       4

Replacement of Equipment
a •      

Replace older of two Distract sweepers ( top photo)

Current sweeper is 10 years old

Current sweeper is constructed for in- door l

warehouse use and light outdoor use Heavy use of

sweepers is required for trail sweeping
Replacement cost of same sweeper - $80,000

Repairs exceed value of sweeper

Replaced sweeper to be surplussed for sale

Benefits of replacement with Toolcat ( bottom

photo)

Rough sweep capability/ pine needles

Improved air quality capabilities

Dumping ability

60" sweeper w/ water kit, 68" angle broom, 3

auger bits 4

Potential for future attachments including road
sander for parking lots

Improved versatility
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2011 CAPITAL PLAN :      Parks

Walk Behind Aerator    $7, 500

New Equipment

For ornamental turf areas and Commons Beach

Infield and foul areas of ball fields

Pulls cores in difficult soil conditions

Promotes turf health

Reduces need ,for fertilizer and improves water Alieabsorption

Currently staff rents less efficient machine 10
times per year



2011 CAPITAL PLAN :      Parks

Wood' Carved Signs    $25,000

Replacement Project

Current signs are warping and cracking and
ROBER  • POMIN

delaminating PARKPH 1111
3"  COM v1UNIT Y YOU I ;

Pomin, Kilner and Lake Forest DEDICATED

need replacement
THROUGH VOLUN, TEER EFFORT

Provides   • r consistent signage throughout pPERATEU•   PVISLIC; l771WT;Y R .

park system

I',-711
Y J

71_ I   '.
1•

r
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2011 CAPITAL PLAN :      Parks

Facility BMPs 100,000

Regulatory Requirement

TRPA Facility BMP Requirements- Highlands
Nordic Center & Fairway Community Center I

Installation of new trench drams and/ or storm r1•

drainage system to collect, convey, and, treat 1   ;

storm water pertaining to the existing

developed parking area and buildings

Drip line infiltration trenching will be installed
beneath all roof drip lines that drain onto bare
soil Y   .

Vehicular access to unpaved surfaces will be

blocked off with appropriate parking barriers

Snow storage will be redefined to be stored at

an onsite location

A comprehensive BMP maintenance plan will be

generated to include all park facilities and

properties
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2011 CAPITAL PLAN :      Parks

11
lo

Maintenance Mgmt.' System       $20,000

New Equipment
1

t

Parks department participation in District' s gl•_'    __       
y

N` '

purchase of maintenance management

software

Included in 2011 parks goals and objectives

s



2011 CAPITAL PLAN :      Parks

Boat Ramp Kiosk 000
fir._.

Facility Impro'vement

Install portable kiosk near ramp

1

Improves

of rater

Constant•      ns     -
Improves enforcement of

Improves safety and security

r
C
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2011 CAPITAL PLAN :      Parks

Boat Ramp, Extension Evaluation   $18, 000

Facility Improvement
V

cwt

Repeated damage to end of,ramp during last two

years exceeding $ 20,000 in repairs

District to hire consultant to provide design

options for permanent repairs to end of

concrete ramp

Options could include poured concrete

extension, prefabricated extension or other

options

Design options could include dredging



2011 CAPITAL PLAN :      Parks

Erosion Control 30,000,

Squaw

Facility Improvement mss   '    i T    ""      + ` '
s,

9 Trail construction was completed in 2000 E•{         t"n•s  .•iy:•,.     t , yJ       ,

0 Signs of erosion on portions of trail edge

Consultant       •     J  +i
tiJ. 4r.

received Staff is reviewing consultant

r'    
f• 4/d - 1 r       '!+   3 Raul        f/ a       • 71 f1

installing erosion wattles to,installing
storm water collection system

4A

Staff to determine • '     solution w       
f SLY.: r Z•4

jKF-
Install

a

erosion

ice
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2011 CAPITAL PLAN :      Parks

Boat Ramp Fish Habitat ' $20,,000

Regulatory Requirement
TRPA required mitigation to finalize

floating dock permanent permit

Project consists of placing 6"- 8" rocks
between break wall and floating docks

Mitigation will provide for fish habitat
y1,



48

20111 CAPITAL PLAN :      lurks

Kilner Park Tennis Courts 60,000

Repair to Facility ,
Current tennis courts have extensive, root p`    

r       ='

heaving

Significant safety concerns

Remove exwstmg' surface

Remove roots, grade and repave•      

New surface ( paint) installed r

r' R'
I(y ° r_:

Cr" tom' 1     ,,.       -      ,'-
as,,   /•

7_

L

l
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2011 CAMTA L PLAN :      Parks

Kids Club Floor Replacement 6, 500 t

Facility Improvement

Current Afterschool room has carpeted floor

Program offers arts and crafts projects

Carpet needs to be replace with linoleum

flooring for easier cleaning and sanitizing J ~

Improves health and safety of program

J
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2011 CAPITAL PLAN :      Darks

Boat Ramp Security Cameras 15,000

Facility Improvement

Install security cameras at boat ramp kiosk and
launch ramp

Provides protection to kiosk staff

Provides video surveillance of kiosk and iron

ranger

Provides video tape of any launching damage to
facility
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PIN

Project Title Lakeside Trail ( Phases 5- 7) Map/Photo
Project Manager Matt Homolka

Current Phase CONSTRUCTION

Budget Location NON- CAP

Design Consultant Auerbach Engineering Corp
Const Contractor TBD

Project Description

This work will consist of completing a critical" missing link" in the District' s r,
trail network by constructing 11 mile of Class 1 trail through downtown LjlFr
Tahoe City to connect the existing North Shore, West Shore and Truckee
River Trails

Justification or Significance of Improvement

The existing North Shore, West Shore and Truckee River Trails are j •  –,      _ 1 %. i

currently not connected through the downtown Tahoe City core This
project will connect the trials and provide a safe off-highway alternative
for pedestrians and cyclists traveling through Tahoe City, as well as
provide scenic lake front access to visitors

t

Justification Data

Asset Cateqory PARKS

Asset Type Trails

Project Type Upgrade

Justification Category Capacity
Facility Age( Life)      NA ,

Project Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design 2005

Design  $   599 151   $   230 248 829 399 Bid Construction Jul- 11

Construction 344 952   $ 3219948 3 564 900 Start Construction Aug- 11
Total Project Costs  $   599, 151   $   575,200 1 $ 3, 219, 948   $       1 $ 4, 394,299 Complete Construction Oct- 11

Funding Source(s)
CTC/ NLTRA/ CT BTA  $   599 151 1 $   575 200 1 $ 3 219 948 1 1 4, 394 299

Net Capital Expendlture  $      1 $ 1 $     1 $ 

11/ 5/ 2010
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606 P/ N

Project Title Homewood Trail Map/Photo
Project Manager Matt Homolka

Current Phase DESIGN

Budget Location NON- CAP

Design Consultant Dokken Engineering
Const Contractor TBD

Project Description

This work will consist of completing a critical missing link" in the District' s
V

c`  3

trail network by constructing 1 mile of Class 1 trail between Cherry Street fit
and Fawn Street in the Homewood area

cp`

tk N

Justification or Significance of Improvement

The existing West Shore Trail is currently not connected through the
Homewood area This protect will complete the connection and provide a

safe off highway alternative for pedestrians and cyclists traveling through r

the Homewood area

Justification Data

Asset Cateaory PARKS

Asse( Type Trails

Project Type Upgrade

Justification Category Capacity
Facility Age( Life)     NA

Protect Costs

Pre 2010 2010 2011 2012 2013
Total Project Schedule

Phase Actual Projected Budget Budget Budget

Preliminary Begin Design Sep- 11
Design 50 000  $   290 000 340 000 Bid Construction Feb- 12

Construction 2 000 000 2 000 000 Start Construction May- 12
Total Project Costa  $      507000  $   290,000  $ 2 000 000  $      2340,000 Complete Construction Oct- 12

Funding Sourco(s)

CTC/ NLTRA 50 000 1 $   290 000 34000

Other 2 000 000 2 000 000

Net Capital Expendituro  $ 1 $

11/ 5/ 2010
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2011 CAPITAL P LAN o Parks

Rideout CC 20,000

Kitchen Renovation

Facility Improvement

Grant Funded

Kitchen equipment was removed when

school was closed

Current kitchen is not functional

Purchase and install new commercial I C'7
stove/ oven

Purchase and install new fridge/ freezer

Upgrade commercial fire suppression

system

Prep sink and hand sink

Prep tables and shelves

Functional kitchen will allow for large

fundraising events and cooking classes
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2011 CAPITAL PLAN :      Parks

Sequoia Speed Signs 25,000,  '

Facility Improvement ,

Grant 'Funded

Signs already purchased by Placer County

To be installed on each side of Sequoia 3rMD

crossing on SR 89'  
LIM4T

Costs to include permitting, sign poles and
installation

I CLIP

Signs will slow down vehicles and improve

r

safety of trail users
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2011 CAPITAL PLAN :      Parks
I

4
A. FIRES ATION

TCC/ Fire Station Planning 50,000 Tpide

AArotllnmatlhro
Prwao ADA eccaa. DeMeen SR 10 and pera pabx mttrn with
oaaa ana vmWs

1
Prowled Commons Beach¢ taro sign wan wnh OtaMO WBn07e

Facility Improvement B COMMUNITY CENTER

To remain wln am¢lall ry at eons bns la bedding

1 Inlennral" A, gwgo am ag hiaa, eel a. gnneance I

Grant funded Elevpta, COW tar ADA liCCms Convent, Glazo I ground year and
narking Wine

Fire department will be' vacating
dowritown site

Provides opporrtunity to evaluate site for
public amenity'/service needs including

revenue- producing activities
k  `' —  = '`"  

g
PLAN

Provides opportunity to address ADA C WEST VISTA AREA

accessibility to Commons Beach C, mw. lacm pans aMpnomrylo, wuu ana o,¢ t aoawpO
PIOM Of Pav& s s019 pabW. tredtsCepu glade mmpnJ mrvme ul xpst Ana 10, ADA am
Come,o...... Shim at aasl eltle

NgN LgmIMO w, It law Iawl wTl Ign.s OM Ukul ng Innm00 pain lights IbCa.wns to an

aqustetl)Wide Com, ele., am x m pOVe,¢ as 6neM011s
CA I* nada Wastmam S. C. limen, ea ham SR 18

Epocae Haugh or aMM Mto alemanla wdl oe Cannata Otl in Col.. Ilnon IrMI Inn Tannn
Cay DaouWeaOOn Unandr V who worked all mu eaawmk ansigna and we orov drug
d" Icmn I. M,N

Oq Tlaa Mubmla npnlghtm in raised Minor win ugnhgn oinking I to the vast oIXl
smell.[ Cant hee¢ antl COW whining. mm gran" a quarry. Was
11OeW krone Isms aM oro0,
MOM IIeW and paw, uCSq. s horn., a M" M
QrouP 0, imal Wkil gahlpnng a, Pa.
Pittman.., W aCCam along 4rOOt% SI.W u/q Tons Pink entry
Intarpeatlw egro] a t0 u.. lmPp R., OnC. 1 am< u' luml n NmntaM nwl.l Iawn aWnl IC"haln
OI Vbxahon m.. inks . 1,
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Tahoe City Public Utility District
y

2011 Budget Assumptions

The following is a list of District-wide budget assumptions for the budget year 2011

General Economic Environment

Consumer Price Index increase 5%

Investment earnings percentage 5%

Labor and Benefit Rates

Labor Costs

Annual meet review increases of 3- 5% based on satisfactory to
excellent performance ( limited at top of range where applicable)  No
change in ranges

COLA increase for satisfactory or above performance— 5%

Benefit Rates

Medical Insurance at new PERS rates 14 33% increase from 2010

Fund full ARC rate for post- retirement medical benefits during 2011
245,000 annual expense)

PERS Retirement Member rate 8 00% ( Employees begin

paying I% July 1, 2011)
PERS Employer Retirement to 6/ 30/ 11 20728%

PERS Employer Retirement 7/ 1/ 11 4 219 %

Worker' s Compensation Premiums Same as 7- 1- 10 ( a 20%

reduction from 2010 budget based on improved experience modification factor
from 120 to 96)

Other Significant Rates

Utilities rate increases

Telephone 0%
Power 0%

Gas 0%
Fuel Gasoline (w/ all taxes) $ 3 00/ gallon

Diesel ( w/ all taxes)    $ 3 00/ gallon

Insurance

Property 0%

Earthquake/ flood 0%

General Lability 0%

Postage— 5% increase for 2011 ($ 44 to $ 46)



Revenue Rates

Sewer— 30% increase per HDR study starting April 1, 2011
Water-  16% increase per HDR study starting April 1, 2011 ( Amount
budgeted will be lower based on reduction in consumption)
Parks & Recreation— 3% increase overall

Property Tax Revenue
2 5% decrease for 40% of collections during first 6 months of 2011 based on

decrease in assessed values 2% decrease for 60% of collections during last 6 months of
2011 anticipating a 5% increase in assessed values starting July 1, 2011 The full year
decrease is assumed to be 2 2%

Reserve Level Targets

Maintain the reserve for cashflow requirements at $ 250,000 and the reserve for
emergencies at $ 750,000

The Bartle Wells Report suggested a minimum long term capital replacement
reserve for water and sewer infrastructure of S 1 4 million to $ 6 0 nullion based on 1

year' s depreciation or 2% of water and sewer replacement value The District currently
has long term capital replacement reserves of$2, 212, 951 for water and sewer and

50,000 for parks and recreation The District should strive to increase these reserves
from current levels The HDR study projects annual increases of$ 175, 000 in water and

75, 000 in sewer long term capital replacement reserves

The District began funding its post-employment medical obligations in 2004 with
a$ 200,000 reserve, increased to $300,000 in 2006 The District deposited $400,000 into
the CaIPERS California Employers' Retiree Benefit Trust (CERBT) investment fund
during 2009 The District is budgeting to fund the full Annual Required Contribution
ARC) during 2010 and 2011 which will result in additional contributions to the CERBT

At the end of 2009 the District established a new Property tax reserve— water of
1, 087,049 The 2010 budget projected no increase in this reserve as all non-Distnct

water customer property taxes used for water operations and capital were anticipated to
be used to benefit these taxpayers As part of the 2011 budget process the District will
calculate how much should be deposited in the Water— Property Tax Reserve account
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Tahoe City Public Utility District
2011 Budget Development Schedule

2010 Date Task

Aug 17 Finance Committee to review assumptions and schedule

Aug 17 Board meeting - review and approve 2011 budget assumptions and schedule

Aug 23 Issue budget schedule and discuss major District goals for 2011

Discuss budget assumptions at management meeting

Sept 28 Draft 2011 budget goals presented to Board for approval

Sept 30 Draft 2011 Capital Budgets due with project titles, amounts, priority rankings,
and justifications

Draft 5 year capital budgets due for 2011- 2015 with project captions and
cost estimates

Oct 1 Draft 2011 operating budgets due with all program data

Oct 8 Management review and revision of 2011 capital budget, 5 year capital budget
2011 operating budget, and 2011 goals and objectives

Oct 13- 21 Committee Departmental budget reviews

Oct 13 Parks and Recreation Committee - Wednesday, October 13, 2010 3 00 PM
Oct 15 Finance Committee( with regular meeting)- Friday, Oct 15 2010 8 30 A M
Oct 21 Water and Sewer Committee - Thursday October 21, 2010 7 00 AM

Oct 27 Draft departmental narratives due for 2011 budget document

Oct 29 Draft 2011 budget document and 5 year capital plan due

Nov 4 Finance Committee/ Board Workshop to review consolidated 2011 budget
Evening document and 5 year capital plan

Nov 19 Board adoption of

2011 budget document including operating and capital budgets
Goals and objectives, and department narratives
5 year capital plan update

Dec 10 12 month trended budgets due

Note Additional meetings may be scheduled as needed
Version 1 - Issued 8- 16-2010


